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PRESBYTERIAN MISSION AGENCY OFFICE - J. Graham Brown Suite

Tuesday, February 2, 2016

1:00 p.m. - 5:00 p.m.

Audit Committee — Gallery Boardroom

Wednesday, February 3, 2016

8:30 a.m.
12:00 p.m. -1:00 p.m.
1:00 p.m. - 2:30 p.m.

3:00 p.m.

3:05 p.m.
3:35 p.m.

3:45 p.m.
3:55 p.m.
4:05 p.m.

4:20 p.m.
5:30 p.m.

5:45 p.m.

Board Executive Committee — Secretariat B

Board Executive Committee and COGA Lunch - Broadway B

Board Executive Committee and COGA Joint Meeting — Gallery Ballroom (16" floor)

Board Opening Plenary — Crystal Ballroom
e  Welcome and Call to Order
e Opening Worship with Communion and Offering
e Recitation of Board Covenant
e Roll Call
e Approval of Board Minutes
0 September 23-25, 2015
o0 November 3, 2015
0 December 2, 2015
0 January 6, 2016
0 January 21, 2016
e Adoption of Agenda
Report of the Chair
Report of the Interim Executive Director
Greetings from the Moderator

2017-2018 Mission Work Plan — H.200

Board Nominating and Governance Subcommittee Report
One -].001

e FElection of Chair and Vice-Chair

e Other Nominations

Recess

Committee Dinners

Thursday, February 4, 2016

7:00 a.m.
8:30 a.m. — Noon

Group Breakfast — Bluegrass Room
Board Committee Meetings

» Finance — Gallery Ballroom

» Leadership — Citation B

Marilyn Gamm
Joseph Morrow
Marilyn Gamm

Marilyn Gamm
Tony De La Rosa
Heath Rada

Wendy Tajima
Melinda Sanders



Noon

1:30 p.m.

1:45 p.m.
1:55 p.m.
2:10 p.m.

3:15 p.m.
3:30 p.m.
4:45 p.m.
5:30 p.m.
6:00 p.m.
7:30 p.m.

7:45 p.m.
8:00 p.m.
8:30 p.m.

» Justice — Secretariat B
» Worshiping Communities — Citation A
Group Lunch - Bluegrass Room

Board Reconvenes in Plenary — Crystal Ballroom
Opening Devotion

Grace Presbytery

Executive Director Search Committee Report
Executive Committee Report — H.002

(Including Special Offerings Review Task Force Report and
Mission Work Plan)

Break

Executive Committee Report — H.002 (contd.)
Finance Committee Report — A.001

Recess

Group Dinner — |. Graham’s Cafe

Board Reconvenes in Plenary — Crystal Ballroom
Corporate Report — E.001

Audit Committee Report — G.001

Worshiping Communities Committee Report — D.001
Recess

Friday, February 5, 2016

7:00 a.m.
9:00 a.m.
9:05 a.m.
9:20 a.m.

9:30 a.m.

9:40 a.m.

10:00 a.m.
10:20 a.m.
10:35 a.m.
10:45 a.m.
11:00 a.m.
11:15 a.m.

Noon

Breakfast on Your Own

Board Reconvenes in Plenary — Crystal Ballroom
Opening Devotion

Pillars of the Church — P.200

Nominating and Governance Subcommittee Report Two —
J.002

Justice Committee Report — B.001

Leadership Committee Report — C.001

Break

Communications Update

Comments on GA Business — P.201

Board Meeting Evaluation

Closing Worship

Adjournment
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Tisha Mason, former
YAV in South Korea
Jan DeVries

Landon Whitsitt
Marilyn Gamm

Marilyn Gamm
Chad Herring

Marilyn Gamm
Kears Pollock
David Shinn

Marianne Rhebergen
Terri Bate & Rose
Mitchell

Melinda Sanders

James Ephraim
Nancy Ramsay

Kathy Francis
Barry Creech

Ann Philbrick, New
Beginnings Program
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Called as Partners in
Christ’s Service

Hymn #761 — Glory to God
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Called as partners in Christ’s service,
called to ministries of grace,

we respond with deep commitment
fresh new lines of faith to trace.

May we learn the art of sharing,
side by side and friend with friend,

Equal partners in our caring
to fulfill God’s chosen end.
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Strategy Advisory Group

Wendy Tajima Ken Godshall
Joseph Morrow Mark Brainerd
Jo Stewart Chad Herring

Gina Meester Marilyn Gamm
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The Great Ends of the Church Aovendi2

 the proclamation of the gospel for
the salvation of humankind

* the shelter, nurture, and spiritual
fellowship of the children of God

* the maintenance of divine worship
* the preservation of the truth

 the promotion of social
righteousness

* the exhibition of the Kingdom of
Heaven to the world.

W
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Vision:

Presbyterians joyfully engaging in God’s
mission for the transformation of the world.

Mission:

Inspire, equip and connect the PC(USA) in
its many expressions to serve Christ in the
world through new and existing communities
of faith, hope, love and witness.
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Christ’s example, Christ’s inspiring,
Christ’s clear call to work and worth,

let us follow, never faltering,
reconciling folk on earth.

Men and women, richer, poorer,
all God’s people, young and old,

blending human skills together
gracious gifts from God unfold.
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PRESBYTERIAN MISSION AGENCY BOARD
February 3-5, 2016
Executive Director’s Office

ITEM H.200
FOR INFORMATION

MISSION WORK PLAN RESEARCH RESULTS

As input for the development of the 2017-2018 Mission Work Plan, the Strategy Advisory Group
commissioned several forms of research to gather insights from across the church. Research was designed
to identify energy around certain ministry functions and then inform the development of the Mission
Work Plan.

While it does inform the plan, research alone did not dictate the Mission Work Plan development process.
The research provides context upon which the crucial dimensions of discernment and leadership must be
added. Research does not eliminate the necessary hard work of these steps. The research can be used to
inform the focusing of Mission Agency work, but it does not tell us which ministry functions should, or
will, continue.

1. Prioritization by Commissioners and Advisory Delegates from the 221st General Assembly
(2014)

Audience: Individuals elected by their presbyteries to discern for the wider church

Intent: Gain insights regarding strategic direction for the Mission Agency from the perspective of
presbyteries

Methodology: Mission Agency program titles were translated into ministry functions. Survey
respondents were then presented with multiple combinations of these functions, four at a time. For each
set of four, they were asked to choose which one they believe is the HIGHEST priority within their
presbytery, and which is the LOWEST priority. They were also reminded to answer as a representative of
their presbytery, not as an individual. Respondents were instructed to consider each function in terms of
which should be prioritized specifically at the national level.

Results: Invitations to participate in the research were sent to 727 commissioners and advisory delegates.
Responses were received from 222 individuals, indicating a 30% response rate. (See the following blue
chart). The center and darker blue on the chart indicates a higher ranking of priority within their
presbyteries by commissioners and advisory delegates. Each circle outward indicates less of a priority for
presbyteries, based on the survey.




Rankings from
2014 GA
Commissioner
and Advisory
Delegate
Survey

Advocate and equip
Presbyterians to advocate for the
PC(USA) to Congress

Appendix 2
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. justice &
immigrant Z
welfare

comms e, Endorse
networks
Energize and
Empower and revitalize SUPPOIT
less congregations Crants for mllltary
existing chaplalns

advantaged
congs

people

Peace and

Disaster s
reconciliation

response
resources

centers for
spiritual
renewal

Nurture denominational
partnerships with
seminaries

Advocate and equip
Presbyterians to advocate for the
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Thus new patterns for Christ’s mission,
in a small or global sense,

Help us bear each other’s burdens,
breaking down each wall or fence.

Words of comfort, words of vision,
words of challenge, said with care,

Bring new power and strength for action,
make us colleagues, free and fair.
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Evangelism & Discipleship

Grow, proclaim and live out our faith
in Jesus Christ by working with our
partners, here and around the world,
to build communities that witness to
the gospel of Christ’s love for the rich
diversity reflected in all humankind.
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Servant Leader Formation

Seek, develop and energize diverse
leaders who are answering God's call to
equip the Church to be a welcoming
place of worship, mission and spiritual
nurture for all of God’s children,
especially those who have been
marginalized.
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Justice & Reconciliation

Galvanize the church to act on issues of
racism, violence and poverty as a
prophetic witness to Christ’s
transforming justice by speaking and
living out God’s truth and compassion
as we call ourselves and the world to
account for injustice and oppression.
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So God grant us for tomorrow
ways to order human life

that surround each person’s sorrow
with a calm that conquers strife.

Make us partners in our living,
our compassion to increase,

messengers of faith, thus giving
hope and confidence and peace.
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PRESBYTERIAN MISSION AGENCY BOARD
February 3-5, 2016 Board Nominating and Governance
Subcommittee

Item J.001

Appendix 3

ITEM J.001
FOR ACTION

FOR PRESBYTERIAN MISSION AGENCY EXECUTIVE DIRECTOR’S OFFICE USE ONLY

E. Corporate Property, Legal, X J. Board Nominating

A. Finance Finance & Governance
B. Justice F. PC(USA), A Corporation P. Plenary

C. Leadership G. Audit

D. Worshiping Communities H. Executive Committee

Subject: Report of the Board Nominating and Governance Subcommittee

Recommendation:

A.

PRESBYTERIAN MISSION AGENCY BOARD LEADERSHIP ELECTIONS:

The Board Nominating and Governance Subcommittee recommends that the Presbyterian
Mission Agency Board ELECT (response forms are attached):

1. Kenneth Godshall to the position of Chair of the Presbyterian Mission Agency
Board for the term 2016-2018, conditional upon his re-election to the Board at
the 222" General Assembly (2016), and

2. Marsha Zell Anson to the position of Vice Chair of the Presbyterian Mission
Agency Board for the term 2016-2018.

Background:

The Board Nominating and Governance Subcommittee followed the Leadership Election
Process outlined in the Presbyterian Mission Agency Manual of Operations. The nominees
for chair and vice chair were selected by the Board Nominating and Governance
Subcommittee during its conference call on December 16, 2015. Notification of their
selection was sent to all Board members on January 11, 2016 along with the nominees’ brief
resumes and answers to the leadership questions. The two-year term begins with the
adjournment of the 222nd General Assembly (2016) and ends with the adjournment of the
223nd General Assembly (2018).

OTHER NOMINATIONS:
That the Presbyterian Mission Agency Board:
1. FORWARD to the General Assembly Nominating Committee for election by the 222"

General Assembly (2016), the following named individual to the Board of Pensions of
the Presbyterian Church (U.S.A.), Class of 2020:

e Mary C. Baskin
2. ELECT and FORWARD for confirmation by the 222" General Assembly (2016), Chad

Herring to the Presbyterian Church (U.S.A.) Investment and Loan Program, Inc. Board
of Directors, Class of 2018.
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3. ELECT and FORWARD for confirmation by the 222" General Assembly (2016),
David Ezekiel to the Presbyterian Church (U.S.A.) Investment and Loan Program, Inc.
Board of Directors, Class of 2020.

Background:

The Deliverance of the Presbyterian Church (U.S.A.) Investment and Loan Program, Inc.
assigns to the Presbyterian Mission Agency Board responsibility for election of directors to
the Investment and Loan Program’s Board of Directors, subject to the confirmation by the
General Assembly. Directors are nominated by various agencies, i.e., the Presbyterian
Mission Agency Board Nominating and Governance Subcommittee, the Presbyterian
Church (U.S.A.) Foundation, and by the Presbyterian Investment and Loan Program, Inc.

4. ELECT Lindsay Harren-Lewis for a four-year term to the Stony Point Conference
Center Board of Directors, Class of 2020.

Background:

The Presbyterian Mission Agency Manual of Operations stipulates that Board Nominating
and Governance Subcommittee nominate one Board voting member to the Stony Point
Conference Center Board of Directors to a four-year non-renewable term, for election by the
Presbyterian Mission Agency Board.

5. ELECT Alice Ridgill to a four-year term on the Presbyterian Council for Chaplains
and Military Personnel, Class of 2020.

Background:

The Presbyterian Mission Agency Manual of Operations provides that the Board
Nominating and Governance Subcommittee “nominate one Board voting member, for
election by the Presbyterian Mission Agency Board, to a four-year non-renewable term on
the Presbyterian Council for Chaplains and Military Personnel.”
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Kenneth Godshall

Ken is the pastor of Central Presbyterian Church in Princeton, Kentucky,
Presbytery of Western Kentucky, and Synod of Living Waters. Prior to being
called to ordained ministry, Ken held the following positions — Executive Vice
President, Magazine Publishers of America (2009-2010), Senior Vice President,
Hearst Magazines (2004-2008), Senior Vice-President, Time Distribution
Services (2002-2004), President, Time Director Ventures (1997-2001), and Vice
President, Time Magazine (1996-1999). Ken has also served as the Board Chair
of the Board of Directors of the Presbyterian Publishing Corporation.

Ken received his BA from Dartmouth College, a second BA and MA from
Cambridge University, and MBA from the University of Pennsylvania, and his
M.Div. from Yale Divinity School.

Summary of Board Experience:

Ken serves/has served the Presbyterian Mission Agency Board as a member of:
Finance Committee

Personnel Subcommittee

Strategy Advisory Group

PILP

Responses to Leadership Questions:
1. What do you see as the key issues facing the Presbyterian Mission Agency and the church in the next
12-24 months?

The reputation of the PMA has been harmed by a number of setbacks in the last two years. These
incidents (cost overruns, special offering ads, dummy corporation) reflect poorly on the agency and in
the case of the 1,001 investigation on the board itself. The board needs to rebuild confidence in the
PMA and our own work at a time when our financial position needs special attention because of long
term revenue erosion and the forecasted elimination of unrestricted reserves in 2017.

The board needs to establish a relationship of trust with agency mission directors, the Leadership
Cabinet, and the interim executive director. All of us would benefit from a fresh discussion of the
duties of board and staff respectively. The board chair and interim executive director need to have a
strong professional relationship based on shared goals, shared values, and mutual respect.

The agency has annual revenues of $69 million and $500 million in restricted and unrestricted assets.
We have substantial financial resources by any measurement. Yet the PMA struggles with the
perception that we face a “financial cliff” because of declining unrestricted reserves. The board needs
to reclaim the perspective that we have the financial ability to do significant mission work now and in
the future.

The church is in the middle of a healthy identity crisis. My interpretation is that the current debate is at
bottom an opportunity to confess again our shared faith in Jesus Christ. PMA can support the church
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by participating in discussions about the future; by focusing our mission resources on activities that
can be done at the PMA and nowhere else; and by promoting the day to day work of the agency as a
unique resource for Christian discipleship. There has never been a better time for the mission agency
of the PC(USA) to be a force for good in the denomination and in the world.

. How would you as Chair or Vice Chair respond to these issues?

As board chair |1 would advocate for my view of the board’s role. We are more than a rubber stamp for
the work of the agency. And we are more than a just a policy-making organization.

We supervise the executive director, which requires a more detailed view of the organization and its
possibilities. We review and approve budgets and strategic plans. That means we have to prioritize
mission work and direct scarce resources with the help of the staff. If we want to be a good board,
there’s no substitute for elected members who are deeply interested in the agency’s work and willing
to contribute their insights and experiences as disciples of Christ.

We should never do the work of the staff. But we do have to learn enough about the work of the PMA
to partner effectively with the executive director and to help make some of the tough mission decisions
ahead. Will we continue to support Stony Point? Which mission areas without restricted funding will
be cut back in the next budget cycle? We need a good understanding of PMA’s mission activity to
approve staff recommendations and promote the value of the agency to the rest of the church.

As board chair | believe we should continue to formulate published goals to make our priorities clear
to the staff and the church. | would improve our time together by focusing meetings further on key
issues and goals. When legal and personnel issues are not involved, | have a bias towards public rather
than closed sessions because they provide transparency and allow the church to watch us do our work.

As board chair | would encourage the board to communicate about its meetings and decisions more
intentionally. For example, every time we announce quarterly financial results, we should accompany
the numbers with a press release that includes our interpretations of the PMA’s financial health. If we
don’t provide the headline, the Presbyterian Outlook will, and it may not be the one we want.

The board has too many members in my opinion to work together cohesively. How can we be an
effective board if, after two years of service, | don’t know every other board member and every other
board member doesn’t know me? We should consider a reduction in size.

I would review the number and task of the board’s committees. Can the work be assigned in a more
balanced way? Does the Leadership team have enough to do? Can some of the finance committee’s
work go elsewhere or be addressed in a subcommittee?

I would encourage the executive committee to communicate more frequently with the rest of the
board. 1 would also review how the executive committee is selected. Is there a reason why the chair
of the audit committee is not on the executive committee? That structure would have been helpful
when we were working on the 501(c)(3) issue last year.

One of my top priorities as board chair would be to build an outstanding relationship with the interim
and permanent executive directors. That means frequent communication, personal time when possible,
a relationship based on honesty and respect, and no surprises.
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3. Please describe the gifts, abilities, and skills you possess that would equip you for leadership on the
Presbyterian Mission Agency Board.

I’m an experienced PC(USA) board member with leadership experience at PPC. | know how to create
a shared board agenda with ruling and teaching elders who have responsibility for supervising agency
work while meeting in person infrequently.

I have large company management experience that allows me to understand PMA’s financial and
organizational structure as well as the decision steps and key assumptions involved in creating budgets
and strategic plans.

I have the communication skills to ask good questions, the persistence to obtain good answers, the
judgment to distinguish important issues from unimportant issues, and the personal skills to engage
productively with agency leaders at board meetings and one on one.

I’m an independent thinker who can be relied on to offer a fresh perspective when one is needed. I’'m
a conscientious worker who picks new assignments carefully and attempts to complete them in good
form. I love to work with others in small groups on well-defined tasks.

I have the training to work productively with ordained pastors and understand the theological nature of
the agency’s work.

My second career as a pastor shows that I’m a lifelong learner. 1’ve enjoyed learning about PMA in
my first two years and acknowledge that | would learn much, much more as a board officer.

I have a growing sense of call about the PMA chair position. | was contacted for advice by another
board member who applied for the job. Another board member emailed me several weeks ago to
inquire whether | was eligible to run. A member of the nominating committee asked me to think about
this two weeks ago. These contacts suggest to me that | may be a good fit for the position and need to
take the opportunity seriously.

4. Give examples of experiences you have had in providing leadership to a complex organization.

In my first two years on the board | encouraged the board to adopt annual board goals in order to share
our objectives with others and to assess our performance.

On the finance committee | have focused attention on our below average investment performance and
high investment costs. | have encouraged the Presbyterian Foundation to accept responsibility for
both.

I have recently worked with other board members and staff on the finance committee’s subcommittee
on unrestricted reserves. This group has developed a new reserve policy that will address some of the
financial issues that have caused concern at the agency and throughout the church. It’s a small
example that shows how board and staff can work together productively.

At PPC | was the board chair when a book was published that accused President George W. Bush of
masterminding 9/11. With the support of the board | wrote a public statement that addressed the
book’s strengths and shortcomings in the context of our entire publishing program. This response
effectively resolved the controversy.
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At PPC | was board chair when the President and Publisher resigned to accept a similar position with
the Episcopal Church. |was prepared for executive change as result of the succession plan that was
previously approved by the board at my urging. We had a smooth transition year and ended up
appointing an experienced leader who is still in place seven years later.

I once faced a situation in the world of publishing where two non-profit organizations were sponsoring
rival annual industry conferences that served the same group of participants. | negotiated a merger of
the two conferences that allowed the two organizations to serve the industry more amicably while
increasing conference profits.

I once served as an elected member of a local school board in New York. The board became
embroiled in public controversy when it was unable to reach agreement on the site and grade
configuration for a new middle school that was needed because of rising enroliment. | was elected
president of the board to moderate the crisis. The school board achieved success when we laid out a
detailed process for decision-making that included many opportunities for the public to participate.
The board avoided closed meetings in favor of open meetings throughout the process.

5. The time required for Board leadership is generally demanding, and there may be unexpected
additional responsibilities as well. How will you make time to respond to these demands, and how
will you practice appropriate self-care in the midst of these demands?

I’m in my third year as a solo pastor in a small church in Western Kentucky. The church is supportive
of my Louisville work. | believe that Session will help me if | become a board officer by reducing the
amount of preaching | do now. | have a Commissioned Ruling Elder and Pastor Associate who are
available to preach, administer the sacraments, and help with pastoral emergencies.

I’m a well-organized multi-tasker. 1’m a good manager of time and work fairly well under pressure. |
have done this kind of church assignment before although in a much smaller agency. To make a major
PMA commitment possible, I will probably cut back on my community work which includes the
Rotary Club, serving on the board of a local charitable foundation, and leading the high school Drone
Club that | started last year.

My spiritual support group consists of two pastors in the town where | live, one Methodist and one
Disciples of Christ. The nearest Presbyterian pastor is 45 minutes away. | have a good relationship
with COM and call on veteran pastors from time to time for personal and professional advice.

| pray in the sanctuary on weekday mornings before starting work. | participate in a Sunday evening
group called Spiritual Life that reads Scripture and devotional books together, led by the church’s
CRE. In October I attended a three day spiritual retreat in southern Illinois and will do that again next
year.

| exercise three times a week at a local fitness club and am in good physical condition.

I live two and a half hours away from Louisville by car. It is not a major travel task to attend regular
Board meetings and other PMA gatherings from time to time.

I have been married for many years. My wife can be counted on to insure that | lead a balanced life
most of the time.
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If I am chosen as the new Board chair, | will prepare in the next few months by consulting previous
Board chairs, meeting with Tony De La Rosa, and requesting a privileged conversation with outside
counsel to discuss the lawsuits.

I’m grateful for the opportunity to share this information and would be happy to answer any questions
you may have.

*k*k

Marsha Anson

Marsha lives in Polson, Montana. She is a member of the First Presbyterian Church
of Polson, Glacier Presbytery, and Synod of Rocky Mountains. Marsha is currently
the General Presbyter/Stated Clerk for the Presbytery of Glacier. She has a Bachelor
of Science Degree in Communications and a Master of Science Degree in Public
Relations.

Marsha’s professional and volunteer leadership experience includes her work as the
Director of Community Outreach Services and Adult Education for the Polson
Montana School District. She has served the church at the local, presbytery and synod
levels. She currently serves on the board of Intermountain Children and Family
Services a joint ministry of the Methodists, UCC, ELCA and PCUSA congregations
in Montana.

Summary of Board Experience:

Marsha serves/has served the Presbyterian Mission Agency Board as a member of:
Worshiping Communities Committee, vice-chair

Executive Committee, at-large member

Personnel Subcommittee

Assembly Action on Reconciliation

Responses to Leadership Questions:
1. What do you see as the key issues facing the Presbyterian Mission Agency and the church in the next
12-24 months?

Change! Change! Change! We are in a time of rapid change for our denomination, the Mission
Agency and our congregations. For the PMAB, these changes encompass our structure, whether or
not PMA and OGA should merge, how to best use our financial resources, how to determine what
ministries we need to keep, what need to be modified and what could be eliminated or transferred to
another entity.

The Board also needs to work toward finding its voice and balance. We need to continue moving
forward to become a Board that is actively engaged in dynamic and meaningful work without
abdicating our authority or overstepping our bounds.

2. How would you as Chair or Vice Chair respond to these issues?

I like change! I find it invigorating and exciting. Clearly the Holy Spirit is at work, nudging, pushing
and spinning us in new directions. This is an exciting time to be a Christian and a Presbyterian. To
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work within and through this context of change, it is important to listen and allow for deliberative
conversations. We have a great system to discern God’s will through the voice of many, so it will be
important to allow many voices to speak. Some people will not speak in a large group setting; some
will tend to dominate conversations, not allowing others to speak. Finding creative ways to allow
everyone to listen and be heard will need to be a strong priority. It’s also vital to remember that many
people do not like change; they find it unsettling and frightening. It’s imperative that we acknowledge
and respect this and find ways to celebrate what we’ve been and what we’ve done while moving into
a new reality.

Please describe the gifts, abilities, and skills you possess that would equip you for leadership on the
Presbyterian Mission Agency Board.

I have a number of gifts, abilities and skills that could benefit PMA leadership. I’m a good
communicator (which includes listening), and | am convinced that creating meaningful relationships
is foundational to the work of the Board and it’s leadership. | am not afraid of change, and enjoy the
challenge of navigating through it. I enjoy people. | tend to be positive. | love learning new things.

As a leader, | rely on a collaborative style. | want people to know the gifts they bring into a system
and to feel heard and valued.

And while this isn’t a gift, ability or skill, I have an active prayer life which I think is an essential for
leadership.

Give examples of experiences you have had in providing leadership to a complex organization.

I’ve been privileged to provide leadership in a number of areas both inside and outside the church.
I’ve been a leader in my congregation, presbytery and synod. Since being called as the General
Presbytery/Stated Clerk of Glacier Presbytery, I’ve helped our presbytery navigate some significant
changes in the way we operate and gather together.

While working for the Polson School District, | led a complex group that included teachers,
administrators, parents, community organizations and the local hospital in creating a program for
parents of very young at-risk children, helping them learn better parenting and nurturing skills.

The time required for Board leadership is generally demanding, and there may be unexpected
additional responsibilities as well. How will you make time to respond to these demands, and how
will you practice appropriate self-care in the midst of these demands?

I find that being organized helps me navigate additional responsibilities and demands on my time. |
use an online calendar that connects with my email and cell phone to help stay organized. | also rely
on to-do lists to help prioritize the tasks that are most immediate. I’m self-motivated and a self-starter,
so adding another responsibility won’t be uncomplicated, but it will be doable.

For self-care, since being called to be General Presbytery and Stated Clerk for Glacier Presbytery, |
have started taking Friday as a Sabbath as I’m often with congregations on Sunday. My husband also
takes Friday as a Sabbath, and so having that time together has been an important part of my week.
While it doesn’t always work out, I’ve found that designating a day for rest, reflection and family
time, has helped me maintain a balanced life.
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Report H.002
EXECUTIVE COMMITTEE
Presbyterian Mission Agency Board
February 3-5, 2016

Report Two

The Presbyterian Mission Agency Board Executive Committee reports the activities of the Executive
Committee meeting of February 3, 2016

FOR ACTION:

A. The Executive Committee recommends that the Presbyterian Mission Agency Board approve
the following recommendations of the Special Offerings Review Task Force as amended
(H.107):

I. That the Presbyterian Mission Agency Executive Committee propose to the

Presbyterian Mission Agency Board the-approvalby-the Presbyterian-mission-Agency

Board to refer the following recommendations to the Executive Director for review and
action:

1. Evaluate the determination and communication of cost recovery percentages to staff
of Special Offerings recipient programs and establish appropriate target
percentages.

2. Re-establish the position of Director of Special Offerings.

I1. That the Presbyterian Mission Agency Board submit the following recommendations
of the Special Offerings Review Task Force to the 222nd General Assembly (2016)
for approval:

That the 222nd General Assembly (2016):

1. Affirm Revise the $20 million by 2020 goal for Special Offerings receipts to $20 million
by 2025 as the aspiration of the Presbyterian Church (U.S.A)

2. Affirm the current interpretation and distribution of Special Offerings:

a. CHRISTMAS JOY OFFERING:

i. interpreted and received during the Advent season in gratitude for
God’s gift of Jesus Christ.

ii. Causes:

» Assistance programs to meet identified and emerging needs for professional
church workers and spouses through the Board of Pensions, 50 percent;

» Racial ethnic education and leadership development through Racial Ethnic
and Women’s Ministries, 50 percent.

b. ONE GREAT HOUR OF SHARING:
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i. interpreted and received during Lent and on Easter Sunday in response to
Christ’s call to ministries of compassion and justice on a continuum from
disaster and poverty relief to development among the marginalized and
oppressed.

ii. Causes administered through the Compassion, Peace, and Justice Ministry.
Causes:

¢ Preshyterian Disaster Assistance, 32 percent;

¢ Presbyterian Hunger Program, 36 percent;

e Self-Development of People, 32 percent.

c. PENTECOST OFFERING:

i. interpreted and received in relation to Pentecost Season in response to the
coming of the Holy Spirit and the birth of the Church in support of ministries
with youth and young adults and in response to the needs of children-at-risk.

ii. Causes:

» Theology, Formation and Evangelism, 25 percent (for Ministries with
Youth);

*  World Mission, 25 percent (for Young Adult Volunteer Program);

« Compassion, Peace, and Justice, 10 percent (for Educate a Child Transform
the World Initiative, National)

» Retained by Congregations, 40 percent. Congregations are encouraged to use
this 40 percent for local ministries for children, youth, young adults, and
child advocacy.

d. PEACE & GLOBAL WITNESS OFFERING:

i. interpreted and received in relation to World Communion Sunday,
recognizing the call to bring Christ’s peace to all creation.

ii. Causes: Ministries that specifically include Peacemaking as well as global
witness

» Presbyterian Mission Agency, 50 percent (for Peacemaking and Reconciliation)

* Synods and Presbyteries, 25 percent (12.5% presbytery/12.5% synod);

» Congregations, 25 percent;

That the Presbyterian Mission Agency Board approve and propose for adoption by the
222nd General Assembly (2016), the following recommendations of the Special Offerings
Review Task Force:

That the Presbyterian Mission Agency:
1. Maintain funding to the remaining Historically Presbyterian Racial Ethnic Institutions
(HPREIS) at current percentages of the Christmas Joy Offering (CJO). (As of the date

of this report the HPREISs that qualify for funding through CJO are The Menaul
School, Presbyterian Pan American School, and Stillman College.)
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2. Allocate funds that have become available from HPREIs that no longer qualify for
funding through the CJO to support and advance the work of Racial Ethnic and
Women’s Ministry in their programs of racial ethnic leadership development.

The Executive Committee recommends that the Presbyterian Mission Agency recommend that
the 222nd General Assembly (2016) approve the following theological foundation, vision,
mission, directional goals, and core values for the Presbyterian Mission Agency as its 2017-2018
Mission Work Plan: (H.105)

Theological Foundation:
The Great Ends of the Church (adapted from F-1.0304) are:

« the proclamation of the gospel for the salvation of humankind

We share the ways God has saved us and shows God’s love for all people through the good
news of Jesus Christ. (Matthew 10:7-8, John 3:16-17, Romans 1:16-17, Ephesians 2:13-14, 1
John 4:14-16)

« the shelter, nurture, and spiritual fellowship of the children of God
We connect and grow as God’s people, called to be a community of faith, hope, love, and
witness. (John 15:12-15, Acts 2:41-47, Romans 12:3-21, Ephesians 4:1-5 and 15-16)

« the maintenance of divine worship
We praise God, from whom all blessings flow. (2 Samuel 6:12-19, Psalm 22:22-27, Matthew
5:23-24, John 4:23-26, 1 Corinthians 11:23-34, Colossians 3:12-17)

« the preservation of the truth
We speak truth that sets us free to love. (Psalm 15, John 8:31-32, John 18:36-37, Ephesians
4:11-15, Ephesians 6:14-15)

* the promotion of social righteousness
We follow Christ, who healed the sick, fed the hungry, freed the oppressed, and broke bread
with outcasts and sinners. (Matthew 9:9-14, Luke 4:18-19, Luke 7:22, James 1:22-2:8)

* the exhibition of the Kingdom of Heaven to the world.
And, just like Christ, we live as citizens of God’s reign, offering a life-giving alternative to a
broken world. (Matthew 5:13-16, Romans 12:2, 1 Peter 2:9-10)

We recognize these to be the goals for the Church, because we have been redeemed and
called into ministry by Jesus Christ, because we live in gratitude for the grace given to us
by God, and because we understand ourselves to be joined and empowered by the Holy
Spirit to be the body of Christ.

As the Presbyterian Mission Agency in 2017-2018, we know that we are not solely
responsible for the achievement of all these Great Ends. We understand that our role is to
be faithful stewards of God’s blessings by focusing only on what the Church needs from
the national church today, using the unique resources of the Presbyterian Mission Agency.
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Vision:
Presbyterians joyfully engaging in God’s mission for the transformation of the world.

Mission:
Inspire, equip and connect the PC(USA) in its many expressions to serve Christ in the
world through new and existing communities of faith, hope, love and witness.

Directional Goals:

We will inspire, equip and connect existing and new worshiping communities to engage in
God's mission through:

e Evangelism & Discipleship
Grow, proclaim and live out our faith in Jesus Christ by working with our partners,
here and around the world, to build communities that witness to the gospel of Christ’s
love for the rich diversity reflected in all humankind.

e Servant Leader Formation
Seek, develop and energize diverse leaders who are answering God's call to equip the

Church to be a welcoming place of worship, mission and spiritual nurture for all of
God’s children, especially those who have been marginalized.

e Justice & Reconciliation
Galvanize the church to act on issues of racism, violence and poverty as a prophetic
witness to Christ’s transforming justice by speaking and living out God’s truth and
compassion as we call ourselves and the world to account for injustice and oppression.

Core Values:
Faith, Compassion, Accountability, Teamwork, Dedication, Service, Justice

C. The Executive Committee recommends that the Presbyterian Mission Agency Board approve
the Executive Director’s portion of the Report to the 222nd General Assembly (2016) and
forward it to the General Assembly. (H.103)

D. The Executive Committee recommends that the Presbyterian Mission Agency Board form a
Board Governance Task Force to complete a comprehensive review of the Presbyterian
Mission Agency Board (PMAB) governance model and bring final recommendations to the
Board’s September 2017 meeting, for submission to the 223" General Assembly (2018),
regarding: (J.101)

the size of the board,

the composition of the Board, including the process for selection,

the length of service of board members including the ability to serve consecutive terms,
the roles and responsibilities of board members,

the committee structure of the board,

arwdE
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6. the relationship of the board to and with PC(USA) Agencies, Advisory Committees,
Advocacy Committees and other committees and organizations affiliated with PMA,
and

7. best practices for peer groups including governance models, board and committee
structures.

Should the General Assembly pass a resolution to have an independent committee assume
these functions, the work of this taskforce will be made available to them, and this taskforce
will discontinue its work.

E. The Executive Committee recommends that the Board elect the following individuals to the
Presbyterian Mission Agency Review Committee Response Writing Team Task Force:
(H.102)

1. Marsha Zell Anson
2. Jeffrey Joe
3. Nancy Ramsay

F. The Executive Committee recommends that the Presbyterian Mission Agency Board elect
the following individuals to serve on the Board Governance Task Force: (J.101)

1. Molly Baskin WFR
2. Greg Chan AMT
3. Marianne Rhebergen WFT
4. Conrad Rocha HMR
5. Melinda Sanders WFR
6. Jo Stewart WFR
7. To be appointed by the PMAB chair

The following people would serve in an ex-officio capacity:

1. The chair of the PMAB (until the end of GA 2016)
2. The chair elect of the PMAB
3. The Interim Executive Director or his successor.

G. The Executive Committee recommends that the Presbyterian Mission Agency Board
approve the Communications portion of the Report to the 222nd General Assembly (2016)
and forward it to the General Assembly. (H.109)

JOINT REPORT OF THE PRESBYTERIAN MISSION AGENCY BOARD EXECUTIVE
COMMITTEE AND THECOMMITTEE OF THE OFFICE OF THE GENERAL ASSEMBLY
(COGA)

The Presbyterian Mission Agency Board Executive Committee and the Committee on the Office of
the General Assembly recommend that the Presbyterian Mission Agency Board (16.1):

A. Approve the revised 2016 Per Capita Expense Budget totaling $12,434,777.
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Approve the 2017 Per Capita Expense Budget totaling $12,747,185 and the 2018 Per
Capita Budget totaling $12,735,784.

Approve a requested General Assembly
1. Per Capita rate of $7.33 in 2017
2. Per Capita rate of $7.55 in 2018

Approve an amount of $1,365,540 be designated from the 2017 Per Capita budget for the
223rd General Assembly in 2018.

Approve Designated Budget expenditures of $1,830,588 for 2017 and $2,071,838 for 2018

FOR INFORMATION

The Presbyterian Mission Agency Board Executive Committee reports information items from its
meeting of February 3, 2016. (Please note — Appendices to Minutes are not attached. They are kept with
the Office Record and are available upon request.)

The Executive Committee:

A
B.

Voted to approve the revised Presbyterian Mission Agency Board Agenda.
Voted to approve the minutes of the following Executive Committee meetings (H.101):

e September 22-23, 2015
e November 19, 2015
e January 13, 2016

Voted to ratify the following appointments by the chair (H.102):

1. Jinishian Memorial Governance Commission, Class of 2020
e Gregory Chan

2. Personnel Subcommittee, through the 222" General Assembly (2016)
e Chad Herring, Executive Committee member

4. Mission Responsibility Through Investment, Class of 2020
e Joseph Morrow

Voted to approve the list of corresponding members to the 222nd General Assembly (2016). (H.104)

Voted to elect Luis Antonio De La Rosa President of Presbyterian Church (U.S.A.), A Corporation
and its Constituent Corporations, effective December 1, 2015 (commencement of service as Interim
Executive Director of the Presbyterian Mission Agency), to serve until the earlier of his resignation,
removal, death or until a successor is hired or until his employment status with Preshyterian Church
(U.S.A), A Corporation is terminated. (H.110)
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F. Voted to approve that the chair appoint members of the PMAB to work with the Executive Director
and designees to develop implementation strategies for the Mission Work Plan for the Board’s
review and action at a called meeting prior to the April meeting. This will inform budget decisions
in April.

G. Voted to approve the recommendation of the Leadership Cabinet that no 2016 annual standard or
merit salary increase be awarded to the staff of the Preshyterian Mission Agency. (H.106)

H. Voted to authorize the Special Offerings Review Task Force to update the rationale for their report
to reflect amendments made by the Executive Committee.
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Report # A.001
FINANCE COMMITTEE
PRESBYTERIAN MISSION AGENCY BOARD
February 5, 2016

The Presbyterian Mission Agency Board Finance Committee reports the activities of the Finance
Committee meeting of February 3-4, 2016:

FOR CONSENT:

No Items

FOR ACTION:

The Finance Committee recommends that the Presbyterian Mission Agency Board:

A

Approve the revised 2016 Presbyterian Mission Agency Budget in the total amount of
$74,828,043. (A.102)

Receive and forward the report of the Presbyterian Church (USA) Investment and Loan Program
to the 222" General Assembly (2016), which recommends the confirmation of the election of
James G. Rissler to the office of President of the Presbyterian Church (U.S.A.) Investment and
Loan Program, Inc. for a four-year term. (A.104)

Receive and forward the report of the Presbyterian Church (USA) Investment and Loan Program
to the 222" General Assembly (2016) (A.107)

Approve the Shared Services Report to the 222" General Assembly (2016) (A.103)
Approve the Supplier Diversity (Minority Vendor) Policy Revision (A.105)

Approve the recommendation of the Finance PMPF Subcommittee to Develop strategy about
Unrestricted Reserves and the update of the 1990 GA Action (A.106) (Full text not included in
this report due to length.)

FOR INFORMATION:

The Finance Committee:

A

B.

C.

Approved the agenda, as amended. (A.100)

Approved the Minutes from the September 23, 2015 Finance Committee meeting, the November
11, 2015 GoToMeeting, and the January 19, 2016 GoToMeeting (A.101)

The election of Molly Baskin as Chair of the Finance Committee and Marvin Brangan as Vice

Chair of the Finance Committee for the 2016-2017 term to begin with the Executive Committee
Retreat in July 2016.
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Heard reports from the Presbyterian Church (USA) Investment and Loan Program, Presbyterian
Foundation, and the Executive Director of the Ghost Ranch Conference Center.

Discussed a report of the subcommittee on Board Financial Education.

Discussed the Cost of Doing Ministry Report. (A.211)

Received for Information:

A

r ©

Presbyterian Mission Agency Mission Management report as of November 30, 2015 (A.200)
Presbyterian Mission Program Fund Reports as of November 30, 2015 (A.201)
Per Capita operating reports as of November 30, 2015 (A.202)

The Congregational Ministries Publishing — Curriculum Publishing Program Area financials as of
November 30, 2015 (A.203)

Stony Point Center financials as of November 30, 2015 (A.204)
Ghost Ranch financials as of November 30, 2015 (A.205)

New Gifts & Additions Report for 3rd and 4th Quarters 2015 (A.206)
Information Technology Report (A.207)

Restoring Creation Loan Program Update (A.208)

Coordinated Loan Program Report (A.209)

Endowment Return on Investment Presentation (A.210)
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Subcommittee Task

» Develop comprehensive reserve plan

» Link to PMA strategic plan and annual
operating and capital budgeting processes

» Consider updating 1990 GA action
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Presbyterian Mission Program
Fund (PMPF)

e Unrestricted reserves = mission funds
with no restrictions on use

* Projected to disappear by 2017 as a
result of using PMPF to balance
operating budgets

» Example: using $4.2 million to balance
2016 budget




Best Practices

* Reserve funds are needed by all
non-profit institutions for financial
emergencies

* But each organization is different
and needs to develop its own plan

Source: Crowe Horwath
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Need for Unrestricted
Funds

* Unbudgeted expenditures and
revenue shortfalls

* New mission opportunities

 Emergencies




Unrestricted Reserves:
Definition

* Net assets or agency assets minus
liabilities
 Tie all PMPF funds to asset on

balance sheet that can be converted
to cash

e Avoid assets that can’t be collected
and which overstate size of reserve




How to Rebuild PMPF

» Continue to solicit unrestricted gifts

» Set aside money in annual operating
budgets to replenish reserves over time

* Reduce mission spending until the
desired reserve level is reached




Mission Areas with
Restricted Funds

» Will be required to accumulate and
manage reserves on their own

» Optional in the past, required in the
future




Mission Areas without
Unrestricted Funds

* Because of number of areas and
smaller budgets, reserves will be
accumulated and managed by agency
as a whole

» Budget and accounting process is the
same, but reserve will be managed
centrally
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New Fundraising Efforts

» No reserve requirement for mission
areas seeking restricted funds until
initial round of funding has been
completed

Temporary exclusion allows
mission areas to achieve financial
independence before reserve tax is
collected




Reserve Levels

» Size of reserve funds to be
determined or approved by CFO and
financial staff

* Reserve levels to be reviewed by
PMAB Finance Committee as
needed




Spending from
Unrestricted Reserves

» To be approved by Board as it does

now with one change

« PMPF not to be used to balance
projected budget shortfalls

e Otherwise PMPF will
again

be exhausted
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General Assembly Language

» Expected PMPF depletion in 2017
violates 1990 language

» New language has been drafted for
Board approval




When Does New Policy
Begin?

» Approval requested now for use in
two year budget to be presented for
approval in April

» Approval demonstrates that Board

and agency are taking concrete steps
to address PMPF depletion




What’s at Stake?

» Agency has significant financial
resources by any measure

 PMPF depletion has created

atmosphere of scarcity not
abundance

» Proposed policy change will improve
ability to manage resource wisely
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Recommendations

PMA needs to maintain Board-approved reserves.

Reserves will be used for new mission opportunities and
emergencies.

Reserves will not be used to manage projected budget shortfalls.
Reserve levels will be defined as liquid net assets.

Reserves will be built up with unrestricted gifts and budget
accumulations.

Restricted fund mission areas will manage their own reserves.

Unrestricted mission areas will rely on agency-wide fund.

Fundraising for new mission areas won'’t establish reserves until
fundraising is complete.

Reserve levels will be approved by CFO and staff.
10. New GA language has been developed.




Committee Members

Tom Fleming

Raul Santiago Rivera
Melinda Sanders
Ken Godshall

Denise Hampton
Toni Carver-Smith




Appendix 7

Report G.001
Audit Committee
Presbyterian Mission Agency Board
February 2, 2016

The Presbyterian Mission Agency Audit Committee reports the activities of the Audit Committee meeting
of February 2, 2016:
I. FOR CONSENT:

None

Il. FOR ACTION:

None

I1l. FOR INFORMATION:
The Audit Committee:
A. Approved the minutes of the September 22, 2015 meeting.

B. Elected Thomas Fleming as Chair of the Audit Committee and Molly Baskin as Vice Chair of
the Audit Committee.
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Report D.001
Worshiping Communities Committee
Presbyterian Mission Agency Board
February 4, 2016

The Worshiping Communities Committee met on Thursday, February 4, 2016, at the Brown Hotel
in Louisville, Kentucky and forwards the following to the Presbyterian Mission Agency Board:

For Consent: No Items

For Action:

The Worshiping Communities Committee recommends that the Presbyterian Mission Agency

Board:

A.

Approve the Racial Ethnic and Women’s Ministries portion of the Presbyterian Mission
Agency report to the 222" General Assembly (2016). (Item - D.102)

Approve and forward the Revised Directory for Worship to the 222" General Assembly
(2016) and presbyteries for their affirmative vote. (Item — D.103)

Approve the applicants as the Second-cycle 2015 Developmental, Risky, Experimental,
Adaptive Mission (DREAM) Grant recipients to receive a one-time grant of up to
$10,000. The DREAM Fund Committee nominated grants totaling $172,500 at its
December 3-4, 2015 meeting. (Item — D.104)

Approve the New Role of Community of Mission Practice in the Sending of Mission
Personnel with an amendment (deleted text is strikethrough, new text underlined and
italicized). (Item —D.105)

“When 50% or more of the money needed to fully fund a mission worker(s) is
committed in advance by a mission network, presbytery or congregation (either alone or
collaborating intentionally together) as restricted gifts specifically designated for the
position, they will be included as key constituents and-may-efferadvice shall be
consulted in the discernment, recruitment, interview, call, support and assessment of the
candidates for the mission service position.”

For Information:

A
B.

Elected David Ezekiel as Chair and Gina Meester as Vice Chair
Ray Jones introduced the information update (Item — D.200):

e New Beginnings — Ann Philbrick
1001 New Worshiping Communities — Vera White
e Collegiate Ministries — Jason Santos

Received a report from Racial Ethnic & Women’s Ministries with highlights and events.
(Item — D.201)
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Appendix 8
ITEM D.105
FOR ACTION
FOR PRESBYTERIAN MISSION AGENCY EXECUTIVE DIRECTOR’S OFFICE USE ONLY
A Finance E_. Corporate Property, Legal, J. Board Nominating & _
Finance Governance Subcommittee
B. Justice F. PC(USA), A Corporation P. Plenary
C. Leadership G. Audit
X | D. Worshiping Communities H. Executive Committee
Subiject: Community of Mission Practice: A New Role for Mid Councils and Congregations

in the Sending of Mission Personnel

Recommendation:

That the Presbyterian Mission Agency Board approve the New Role of Community of Mission
Practice in the Sending of Mission Personnel (deleted text strikethrough, added text italicized).

“When 50% or more of the money needed to fully fund a mission worker(s) is committed in
advance by a mission network, presbytery or congregation (either alone or collaborating
intentionally together) as restricted gifts specifically designated for the position, they will be
included as key constituents and may-offeradvice shall be consulted in the discernment,
recruitment, interview, call, support and assessment of the candidates for the mission
service position.”

Background:

Presbyterians have started to work intentionally in “Communities of Mission Practice.” Communities of
Mission Practice are the space where PC(USA) mission participants, global partners and Presbyterian
World Mission (PWM) commit to interact regularly to learn and grow as a community; come together to
share an identity derived from a common mission passion; and are guided and shaped by the practices of
prayer and reflection. In some cases, PWM would not validate, prioritize, and post a mission worker
position due to funding constraints. This recommendation creates an exception in which 50% or more of
the necessary financial support is committed by key constituents, and it articulates a process for
engagement of those presbyteries, congregations, mission networks, and global partners by offering
advice in the discernment, recruitment, interview, call, support and assessment of mission personnel
serving under the auspices of Presbyterian World Mission (PWM), with the Presbyterian Church
(U.S.A), A Corporation (“A Corporation™), serving as the employer of mission personnel and making all
decisions related to employment of mission personnel. Despite the commitment of these key constituents,
PWM and A Corporation retain the discretion to require 100% funding committed for the term before
PWM will move forward to recruit and fill the position.

Recruitment and Discernment of Call

Page 2 of 4
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Qualified individuals with appropriate PC(USA) backgrounds and/or affinities are encouraged to engage
in the discernment of a call to mission service through their presbytery, congregation and PWM by
applying for the positions that are posted in One Door. The presbytery, congregation and/or mission
network is also encouraged to engage with individuals who are qualified candidates for mission service
and support them in the process of applying for mission service positions. PWM will provide support as
well to applicants.

Discernment and Interview Process

PWM will organize a search committee consisting of appropriate PWM staff, up to three representatives
from key constituents to be named by the mission networks, presbyteries, congregations, and a
representative from the global partner if at all possible. If there are key constituents but no mission
network, the regional liaison and area coordinator will work with them to name three representatives for
the search committee. This search committee will select and interview the top candidates and make
appropriate recommendations to PWM. The Coordinator for Mission Personnel facilitates the
discernment/interview process and will make use of Skype or conference calls with the candidates and the
search committee to ensure each stage of the interview process is collaborative. When a candidate or
couple have been selected by the search committee and have agreed to serve and there is consensus with
the candidate, this will be shared with the global partner for their input and acceptance of the candidate
that is recommended by the search committee. The final hiring decision is made by PWM after receiving
input from the key constituent representatives, the global partner, PWM, and the candidate.

Support

Presbyteries, congregations and mission networks are fundamental to the ongoing support and care of
mission workers. Creating opportunities for mission workers to visit presbyteries and congregations and
mission network partners prior to being sent into field is important. Such visits will enhance the sense of
the joint nature of the sending of mission workers for all parties. Opportunities for these visits will be a
part of the sending interpretation assignment.

The key constituents will commit to support of the mission worker. In addition to the 50% or more
funding commitment, key constituents will provide other forms of support including: prayer support,
engagement with the mission worker in the ministry, reading their newsletters, writing to them, listing
them in the bulletin, encouragement, seeking other financial support, etc. Every effort will be made by the
key constituents to develop support structures for mission workers through the candidate’s congregation,
session and/or presbytery. There will be a plan developed for regular conversations with the key
constituent representatives, the regional liaison and the mission worker. These conversations will be to
receive information about the ongoing work and to offer observations about and support for the work.

Assessment of Performance

The global partner agency has the responsibility for day-to-day supervision. The primary assessment of
the mission worker will be done by the global partner along with the regional liaison and/or area
coordinator using the standard forms and procedures for the annual evaluation. Written assessments of
relevant experiences and work with the mission worker will be received and compiled from the key
constituent representatives on the form provided by PWM. These written assessments will be sent to the
area coordinator to be shared with the mission co-worker and regional liaison as part of the annual review
process. PWM will prepare the final evaluation on behalf of the employer, the A Corporation.
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End of Term Review

The primary end of term review of the mission worker will be done by the global partner together with
the regional liaison and/or area coordinator using the standard forms and procedures for the end of term
evaluation. Written assessments and recommendations regarding the continuation of the position and the
mission worker in the position may be received from the key constituent representatives at the end of each
term on the form provided by PWM. If requested by anyone in the community of mission practice, a
review committee comprised of PWM staff, key constituent representatives, and the global partner can be
organized to review and make recommendations regarding the status of the position and the mission
worker serving in that position. The review committee will make a recommendation to determine the
ongoing status of the position and make a recommendation regarding the continuation of the mission
worker in that position based on available funding, performance, the present and future needs of the
global partner, and the ongoing commitment of the presbyteries, congregations and mission networks.

Page 4 of 4
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Pillars of the Church

Based on the Pillars of our Faith and Tradition

“....and one of them, a lawyer, asked him a
question to test him. ‘Teacher, which
commandment in the law is the greatest?’ Jesus
said to him, ‘You shall love the Lord your God with
all your heart, and with all your soul, and with all
your mind.’ This is the greatest commandment.
And a second is like it: ¢ You shall love your
neighbor as yourself’. On these two
commandments hang all the law and the
prophets.” (Matthew 22:35-40 NSRV)
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Pillars of the Church

What is 1t?
For Individual Donors: A
monthly recurring gift program

For Congregations and
Presbyteries: An annual
recurring gift program
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Why a Recurring Gift
Program?

Builds a constituency of support
Visible and tangible support

Recognizes generosity at EVERY
level

Increases financial support and
stability through sustained giving
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Why “JOIN”
Pillars of the Church?

e Commitment
* Loyalty
 Faithfulness

To a ministry I care about and want to
show support
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How did “Pillars” Start?

1. Invitation to join a group

2. Opportunity to be recognized for
commitment

3. CPJ Staff Commitment

4. Current recurring donors invited to
join

5. Annual congregation/presbytery
donors invited to join
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Outcomes since Nov. 2014
Designated Giving to CPJ Ministries:

 From individuals:
increased more than 4x

* From congregations and presbyteries:
almost double
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Recurring Gifts
The Industry Standard

All non-profit giving in U.S.: the
average recurring gift is:

$23 per month resulting in a

$276 annual gift
For PC (USA) giving: the average

recurring gift is:
$67.24 per month resulting in a
$806.88 annual gift
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Presbyterian Mission Agency
Giving

* Total Number Recurring Gifts: 452

» Total Monthly Giving: $30,394.67

» Total Annual Giving: $364,735,94
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REPORT J.002
BOARD NOMINATING AND GOVERNANCE SUBCOMMITTEE
Presbyterian Mission Agency Board
February 3-5, 2016

FOR ACTION:

A. The Board Nominating and Governance Subcommittee recommends that the Presbyterian
Mission Agency Board suspend the Manual of Operations Appendix 1C (A)la regarding
membership of the Executive Committee, to allow for five at-large members for the 2016-2017
Board year.

“The Executive Committee shall be composed of members of the Presbyterian Mission
Agency Board, including the Board chair, Board vice-chair, chair of each of the Mission
Committees, and three voting members elected by the Presbyterian Mission Agency
Board.” (Manual of Operations, Appendix 1C (A)la)

Rationale:

The Executive Committee’s composition begins with the Chair and Vice Chair of the Board and the
chairs of the Finance, Worshiping Communities, Leadership and Justice Committees. The Nominating
and Governance Subcommittee is then charged with balancing the diversity of the Executive Committee
using at-large members. Three at-large positions are normally available for this purpose. The Nominating
and Governance Subcommittee also believes that it is important to have continuity of leadership within
the Executive Committee, and it believes that the Executive Committee would benefit from having the
chair of the Audit Committee as an at-large member. For this one year period, allowing five at-large
members would allow the slate to reflect diversity, continuity, and the presence of the chair of the Audit
Committee.

B. The Board Nominating and Governance Subcommittee recommends that the Presbyterian
Mission Agency Board elect the following at-large members of the Executive Committee
to begin at the conclusion of the 222nd General Assembly (2016) and end prior to the
2017 Executive Committee retreat.

1. Joseph Morrow BMT
2. David Shinn AMT
3. Chad Herring WMT
4. Melinda Lawrence Sanders WFR
5. Thomas Fleming WMR

Additional Information:
Other elected members of the Presbyterian Mission Agency Board Executive Committee, effective with
the conclusion of the 222nd General Assembly (2016), are:

1. Kenneth Godshall, Chair elect WMT
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Appendix 10
2. Marsha Zell Anson, Vice-chair elect WFR
3. Mary C. Baskin WFR
4. David Ezekiel WMT
5. Susan Osoinach WFR
6. Nancy Ramsay WFT
KEY:
A = Asian B = Black W = White
M = Male F = Female R = Ruling Elder T = Teaching Elder

C. GENERAL ASSEMBLY NOMINATING COMMITTEE NOMINEES FOR THE
PRESBYTERIAN INVESTMENT AND LOAN PROGRAM, INC., BOARD OF DIRECTORS

That the Presbyterian Mission Agency Board, upon the recommendation of the General
Assembly Nominating Committee, ELECT and Forward for confirmation by the 222" General
Assembly (2016), the following slate to the Presbyterian Church (U.S.A.) Investment and Loan
Program, Inc. Board of Directors, Class of 2020:

e Steven Bass, Caucasian Male Ruling Elder 56-65, Seattle Presbytery, Synod of Alaska-
Northwest, PCUSA Foundation Board, New Nomination

e Thomas McNeill, Black Male Ruling Elder 56-65, Southern New England Presbytery,
Synod of the Northeast, At-Large New Nomination

¢ Manley Olson, Caucasian Male Ruling Elder 75+, Twin Cities Area Presbytery, Synod of
Lakes and Prairies, Synod New Nomination

o Josephene Stewart, Caucasian Female Ruling Elder 56-65, Charlotte Presbytery, Synod of
the Mid-Atlantic, At-Large PILP Corporation New Nomination

e InYang, Asian American Teaching Elder 46-55, Riverside Presbytery, Synod of Southern
California and Hawaii, At-Large Re-nomination
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Report # B.001
JUSTICE COMMITTEE
PRESBYTERIAN MISSION AGENCY BOARD
February 4, 2016

The Presbyterian Mission Agency Board Justice Committee reports the activities of the Justice
Committee meeting of February 4, 2016:

FOR CONSENT: No Items

FOR ACTION:

A. Approve the Compassion, Peace and Justice Ministry Response to Referral report to the
222" General Assembly (2016). (B.103)

B. Approve the World Mission Ministry Response to Referral report to the 222" General
Assembly (2016). (B.105)

C. Approve the addition of the National Low Income Housing Coalition (NLIHC) to the
Approved Affiliates List. (B.106)

D. Approve the addition of the National Action Network (NAN) to the Approved Affiliates
List. (B.107)

E. Approve the following recommendation in reference to the Presbyterian Disaster Assistance
Mid-Council Engagement Guidelines: (B.108)

The Advisory Committee of Presbyterian Disaster Assistance (PDA) requests that the
Presbyterian Mission Agency Board amend the mid-council disaster invitation guidelines of
Presbyterian Disaster Assistance from the current language in the PDA Manual of
Operations 2011: Upon request by a disaster-affected mid council, PDA will dispatch NRT
advisers to the disaster site. The magnitude of the disaster will be considered in
determining the size of the response team. Advisers may remain on-site for varying periods
depending on the nature of the needs being served. A prolonged response may necessitate
rotation of team members. To:

PDA can respond to a national disaster if:

1. Invited by an affected Mid Council.

2. Invited by a PC (U.S.A.) church affected by disaster or involved in disaster response
when efforts to reach the mid-council have not been successful.

3. Invited by a partner disaster response organization such as a National Voluntary
Organizations Active in Disaster partner or Federal Emergency Management Agency
when efforts to contact the mid-council have not been successful or if the Mid-Council
has indicated it does not have an interest or stake in a regional response within its
bounds.

4. Requested by PCUSA, A Corporation, in instances when property or camp of the PC
(U.S.A)) General Assembly has been affected by disaster.
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In any case, PDA would notify the appropriate Mid Council that PDA would be responding
within the bounds of the presbytery or synod. Any grants requested must have the
concurrence of the Presbytery or its officer.

Approve and recommend that the 222" General Assembly (2016) in reference to
Divestment from Fossil Fuel Companies and upon recommendation from the Committee of
Mission Responsibility Through Investment do the following: (B.104)

1) Receive the report of the Committee on Mission Responsibility Through Investment
(MRTI) on its extensive engagement of corporations in response to the referral from the
221% General Assembly (2014).

2) Commend all corporations, especially those in the oil, gas and coal sectors, that have
addressed climate change by adopting policies and practices that have reduced
greenhouse gas emissions in their operations and/or in the use of their products.

3) Call upon all corporations to increase their efforts to address climate change through
vigorous action in line with the following expectations:

a.

Governance: Clearly define board and management governance processes that
acknowledge the scientific evidence of climate change, ensure adequate oversight of
climate change risk and the strategic implications of a transition to low carbon
energy systems.

Strategy: Integrate the management of climate change risks and opportunities into
business strategy with a commitment to manage operations in a manner consistent
with the internationally agreed upon goal of limiting warming to 2 degrees Celsius,
above pre-industrial levels and to pursue efforts to limit the temperature increase to
1.5 degrees Celsius above pre-industrial levels.

Implementation: Incorporate scenario analysis and measurement, including risk
assessment, within key business processes and investment decisions, to include:
incorporating carbon pricing decisions regarding long term projects and products;
setting robust goals for reducing greenhouse gas emissions that include increased
use of renewable energy sources, energy efficiency investments, and putting a price
on carbon; and more rapid integration of new technologies designed to reduce the
company’s overall carbon footprint.

Transparency and Disclosure: Issue annual reports on the company’s view of and
response to its material climate change risks and opportunities including the
comprehensive outlook on energy reflected in the company’s strategy, how the
company’s strategy can adjust for significant changes (upwards and downwards) in
demand for oil, gas and coal, and the carbon intensity of proven and probable
reserves (including breakeven oil price) categorized by nature of projects’
environment (ultra-deep waters, oil sands etc.).

Public Policy: Engage constructively with public policy makers and other
stakeholders in support of cost-effective policy measures to mitigate climate change
risks and support low carbon investments; ensure there is broad oversight and
transparency about the company’s lobbying activity and political spending,
including activity by trade associations to which the company belongs, on this topic
and related energy and regulatory issues; and disclose company positions on policy
issues such as carbon pricing, renewable energy targets and international
negotiations on climate change.

4) Commend the Presbyterian Church (U.S.A.) Foundation, Inc. for providing, through its
New Covenant Trust Company subsidiary, the option of fossil free managed portfolios
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to congregations, institutions, and individual clients desiring such a customized
approach; the Board of Pensions for exploring a fossil free option for plan members
participating in its voluntary retirement savings plan options; Presbyterian Investment
and Loan Program for creating the “restoring creation loans” for congregations seeking
to pursue reducing their carbon footprint.

5) Encourage continued respectful discussion in the church and civil society on the critical
issue of climate change, and how it should be addressed not only through the
responsible use of investments, but also as individuals, churches, and the Presbyterian
Church (U.S.A.) working together to reduce our carbon footprint.

6) Direct MRTI to pursue its focused engagement process on climate change issues with all
corporations, particularly with those in the oil, gas and coal sectors, and report back to
the 223" General Assembly (2018) with recommendations, including possible
divestment if significant changes in governance, strategy, implementation, transparency
and disclosure, and public policy are not instituted by the corporations during the
engagements of MRTI and ecumenical partners.

FOR INFORMATION:

The Justice Committee:

A. Elected Susan H. Osoinach as Chair and Joseph Morrow as Vice Chair for the year 2015-2016.
B. Reviewed the Approved the agenda without amendments. (B.100)

C. Approved the minutes from the September 23, 2015 meeting. (B.101)

D. Reviewed and approved the Dunggi Property (Lahore, Pakistan) Proceeds Redesignation which
will be presented for action via the Property, Legal, and Finance Committee report to Presbyterian
Church (U.S.A.), A Corporation. (B.102)

E. Received for information:

1) Verbal update from Compassion, Peace and Justice

2) Verbal update from World Mission

3) Jinishian Memorial Program United States Advisory Council and Governance Commission
Draft Minutes from the November 5, 2015 meeting (B.200)

4) Presbyterian Hunger Program Advisory Committee (PHPAC) Minutes from the October 7-
9, 2015 meeting (B.201)

5) Advisory Committee on Social Witness Policy (ACSWP) Referrals Report to the 222"
General Assembly (2016) (B.202)

6) Churchwide Conversation on Race, Ethnicity, Racism and Ethnocentricity, First Reading
Referral Report (B.203)

7) Facing Racism: A Vision of the Intercultural Community, First Reading Report (B.204).
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Leadership Committee
Presbyterian Mission Agency Board
February 4, 2016

The Leadership Committee met on Thursday, February 4, 2016 in Louisville, KY and forwards the
following to the Presbyterian Mission Agency Board:

I. For Consent: No items.
Il. For Action:

A. That the Presbyterian Mission Agency Board approve the Theology, Formation and
Evangelism Ministry portion of the Presbyterian Mission Agency report and forward to the
222" GA (2016). (C.102)

B. That the Presbyterian Mission Agency Board on behalf of the Women of Color
Consultation planning team recommends that the 222" General Assembly (2016):

1. Direct the Presbyterian Mission Agency through Racial Ethnic & Women’s Ministries
to continue to sponsor racial ethnic and women’s leadership institutes to develop women of
color leaders in the church, so that they will have opportunities to serve fully in ministry
and leadership.

2. Direct the Presbyterian Mission Agency through Racial Ethnic & Women’s Ministries
to continue to provide and support opportunities for women of color to attend trainings
and professional development events. (C.103)

C. That the Presbyterian Mission Agency Board approve the nominees for the Women of Faith
awards and forward this on to the 222"¢ GA (2016), in order to recognize these Women of
Faith award recipients. (C.104)

D. That the Presbyterian Mission Agency Board approve and forward the following
recommendation to the General Assembly:

That the 222" General Assembly (2016) amend the Organization for Mission in the
following ways:

1. Delete the word “related” in the title to Section V111, so that it would read:
VIII. Other General Assembly Related-Corporations

2. Add a new Section IX as follows, renumbering the remaining sections:
IX. Corporations Related to the General Assembly

Presbyterian Women in the Presbyterian Church (U.S.A.), Inc.

Presbyterian Women in the Presbyterian Church (U.S.A.), Inc. (PW) is organized and
operated to be an inclusive, caring community of women, forgiven and freed by God in
Jesus Christ and empowered by the Holy Spirit, that strengthens the Presbyterian Church
(U.S.A)) (the Church) and witnesses to the promise of God’s kingdom by nurturing faith
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through prayer and Bible study, supporting the mission of the Church worldwide, and
working for justice and peace. Members of Presbyterian Women are first and foremost
members of the Church. The organization is structured at the congregation, presbytery,
synod, and national levels in order to support the Church at each level.

PW is an integrated auxiliary of the Presbyterian Church (U.S.A.). PW is not subordinate
to the General Assembly. PW’s Certificate of Incorporation includes a Statement of Faith
which provides that PW holds to the doctrines and principles of the Reformed tradition as
expressed in the Church’s Constitution. PW is related to the Presbyterian Mission Agency
through an agreement which is reviewed and approved by the General Assembly every four
years. (C.105)

I11. For Information:

A. The Committee approved the agenda. (C.100)

B. The Committee received and approved the September 23, 2015 Leadership Committee Meeting
Minutes. (C.101)

C. The Committee elected Nancy Ramsay as Chair and Marci Glass as Vice-Chair for the 2016-17
term.

D. The Committee heard an update on the military chaplains from Larry Greenslit. (verbal)

E. The Committee approved a motion to appoint Harold Delhagen to engage in a conversation with
the Stated Clerk’s Office, Executive Director of the PMA or designee, and the appropriate staff of
Theology Formation and Evangelism Ministry Area regarding the possibility of sharing
responsibility for endorsing chaplains from PCCMP to the Office of the Stated Clerk and report
back to the April meeting.

F. The Committee heard a report on Celebrate the Gifts of Women Sunday from Rhashell Hunter
and Sera Chung. (C.200)

G. The Committee heard an update on Preshyterian Women from Carol Winkler and Susan Jackson
Dowd. (C.201)

H. The Committee heard a report on the Racial Ethnic & New Immigrant Seminarians Conference
from Jewel McRae. (C.202)

I.  The Committee heard a report on the Mission Co-Worker Handbook Update Regarding Mission
Personnel Actions, and a report on Mission Personnel Actions, from Nancy Cavalcante. (C.203
and C.204)

J. The Committee heard a report on the Young Adult Volunteer Program Summary and Updates
from Richard Williams, Lydia Kim and Tisha Mason. (C.205)

K. The Committee heard an update from the Office of Theology and Worship from Charles Wiley.
(C.206)

L. The Committee heard an update on Racial Ethnic Leadership Development from Vince Patton.
(verbal)

M. The Committee engaged in conversation on the following topic: “How does the Mission Agency
Address the Development of Diverse Leadership with Interreligious, Intercultural, and Interracial
Competencies”.
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ITEMP.201
FOR INFORMATION

COMMENTS ON GENERAL ASSEMBLY BUSINESS ITEMS

As an entity of the General Assembly, the Presbyterian Mission Agency Board is permitted to provide
communications and resource material to General Assembly commissioners as they consider items of
business. These communications and resource material are referred to generically as “comments.”

Mission Agency Board Comments may be made on overtures, or on any other business that comes to the
General Assembly, except for business submitted by the Mission Agency Board.

Comments:

may not introduce new business.

are always in relation to specific items of business, and may not express general concerns.

are typically used to provide additional information to commissioners about existing work done
by the Mission Agency, so that commissioner consideration of business proceeds with a full
awareness of work that is already being done.

may also advise commissioners of particular constraints on the work of the Mission Agency, so
that commissioners are aware of the implications that would follow if a particular item of
business were to be approved.

are not voted upon by the General Assembly, instead they are read as commissioners consider the
items at hand. Commissioners vote only on the recommendations.

Process:

As overtures are published by the Office of the General Assembly, the Executive Director’s
Office makes preliminary assignments to offices within the Presbyterian Mission Agency.
Reports from other agencies or task forces and advocacy/advisory committees are reviewed in the
Executive Director’s Office, unless the subject matter is directly related to a particular office.
These offices make determinations on whether a comment from the Mission Agency might be
useful to General Assembly commissioners and advisory delegates.

If it is determined that a comment would be useful, then the office drafts a comment for review
by the Executive Director’s Office.

As comments are reviewed by the Executive Director’s Office, requests for clarification and/or
additional comments may result.

Once approved by the Executive Director’s Office, the comments are forwarded to the April
meeting of the Presbyterian Mission Agency Board prior to the General Assembly.

Comments are then reviewed in Mission Agency Board committees based on their content.
Subjects outside the purview of a particular committee are reviewed by the Executive Committee.
These committees make recommendations regarding the comments to the Presbyterian Mission
Agency Board. Once approved, the comments are forwarded to the General Assembly. (Note,
while Mission Agency practice has been for the Mission Agency Board to approve all comments
prior to submission to the General Assembly, in some of the other agencies, comments are a staff
function.)
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The rules for “comments” derive from this excerpt from
the Standing Rules of the General Assembly (A.4.)
(Underlines are for particular emphasis in this presentation.)

4. Communications and Resource Material

a. Communications and resource material provide comment or advice on business already
under consideration by the assembly and shall neither contain nor constitute business to
be considered by the assembly. Communications may be directed to the General
Assembly

(1) by entities of the General Assembly that desire to comment on a single item of
business coming before the General Assembly from any source other than their own
entity, but which do not introduce new business,

(2) by organizations in which the Presbyterian Church (U.S.A.) holds membership, and
(3) by other denominations in correspondence with the General Assembly.

b. All communications intended for consideration by the General Assembly shall be
forwarded to the Stated Clerk, postmarked no later than forty-five days before the
convening of the General Assembly.

c. Resource material (except for previously published books), including advice and
counsel memoranda from advocacy and advisory committees, shall be prepared as
necessary by entities of the General Assembly and shall not exceed 1,000 words on each
item of business referred. This material shall be submitted to the Stated Clerk, postmarked
no later than forty-five days before the convening of the assembly meeting, who shall then
publish (print or electronic) and distribute the material to all commissioners prior to the
assembly.

d. Advice and counsel memoranda are resources prepared by the Advisory Committee on
Social Witness Policy, Advocacy Committee for Racial Ethnic Concerns, and the
Advocacy Committee for Women’s Concerns for the purpose of providing information
about existing policy, current work on specific topics, recent developments, and other
factors useful to commissioners as they consider issues before the assembly.

In 2014, the Advocacy Committee for Racial Ethnic Concerns submitted a recommendation to the
General Assembly that would “direct the Presbyterian Mission Agency, in consultation with the Racial
Ethnic Schools and Colleges Presidents Roundtable, to convene a racially diverse special task force of six
people with expertise in the field of education to define and interpret the standards for racial ethnic
schools related to the PC(USA).”

In response, the Mission Agency Board submitted a comment for commissioners to consider as they
reviewed the recommendation:

The Presbyterian Mission Agency Board (PMAB) approved at its February 2014 meeting that the
chairperson of the Presbyterian Mission Agency Board “appoint a task force consisting of
representatives from the Historically Presbyterian Racial Ethnic Institutions (HPREI) and
representatives from other Presbyterian-related racial ethnic educational institutions. The task force
will determine how the church can be true to its commitment to the HPREI, with whom it has
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covenanted, while considering how other racial ethnic educational institutions can be in relationship
with the PC(USA) and be considered for support.”

The Presbyterian Mission Agency Board suggests that the resolution on defining and interpreting
standards for PC(USA) racial ethnic schools and colleges from the Advocacy Committee for Racial
Ethnic Concerns (ACREC) be referred to the task force appointed by the Presbyterian Mission
Agency Board chairperson, in order to avoid duplicative efforts. Both proposed task forces include
many of the same people, and the work is similar. The task force appointed by the chairperson of the
Preshyterian Mission Agency Board will meet at the fall Racial Ethnic Schools and Colleges
Presidents Roundtable meeting, which is included in the current PMAB budget, so there are minimal
additional financial implications for the meeting of this task force. During this meeting, the task force
will have the expertise and the time to complete the work assigned by the Presbyterian Mission
Agency Board and the work in ACREC's resolution.

The Assembly Committee considered the recommendation from the Advocacy Committee and the
comment from the Mission Agency, and instead of forming a new task force, referred this item to the
existing Mission Agency Task Force, with a comment indicating that the Assembly would like to see at
least six persons on the task force.

The result produced financial savings for the church, and allowed all parties to be heard by
commissioners as they discerned how to respond.
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ITEM A.200
INFORMATION

Subject: Monthly Financial Reports - Mission

Financial reports are prepared, analyzed and provided to management for utilization in the decision-
making process. The reporting function is essential to make planning and controls effective.

The attached Presbyterian Mission Agency Receipts & Disbursement Report reflects the results of
operation as of November 30, 2015.
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Item A.200
Presbyterian Mission Agency
’ Budget Compared to Actual ;i .
,? ‘!i For the Period Ended November 30, 2015 2 T :
LS E’ ON The following highlights summarize activities through November 30, 2015: i fuasy

RECEIPTS

Unrestricted Receipts from Congregations and Presbyteries (Shared Mission Support) — Unrestricted receipts were
$227,516 or 5.6% over the 2015 YTD (year-to-date) budget. The graph below provides a six-year history of actual receipts
for Shared Mission Support and a five-year history of membership for PC(USA).

Shared Mission Support Receipts Membership
$7,500,000 2,500,000
$7,000,000
6,500,000 —  B—— - 2,000,000
s e
$6,000,000 ——
- 1,500,000
$5,500,000
$5,000,000
- 1,000,000
$4,500,000
$4,000,000 A -~ 500,000
$3,500,000
$3,000,000 0
2010 2011 2012 2013 2014 2015
Year-to-Date Actual =& Year-to-Date Budget —#li=Membership

Restricted Receipts from Congregations (Directed Mission Support) — Restricted receipts were $333,371 or 12.0% over the
2015 YTD budget. Approximately 93% is for sending and supporting mission coworkers. The graph below provides a six-
year history of actual receipts for Directed Mission Support.

Directed Mission Support Receipts
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3,000,000

2,500,000

2,000,000
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FRESBYTERIAN - £
MISSIO The following highlights summarize activities through November 30, 2015: fus A

RECEIPTS

Endowments, Interest and Dividends — Unrestricted endowments, interest and dividends were under budget by $265,820 or
4.4%. This variance was primarily due to receiving less than the amounts budgeted for short-term investments that are held in
bond funds. Restricted endowments, interest and dividends were over budget by $249,366 or 3.2%.

Special Offerings — Receipts were $366,279 or 3.8% under the 2015 YTD budget. The following Special Offerings receipts
denote the percentage under the 2015 annual budget, and the graph below shows a six-year history of actual Special
Offerings receipts.

2015 2015
Special Offerings % (Under) Collection Dates
Christmas Joy (5.4) December 20
One Great Hour of Sharing (5.0) April 5
Peacemaking, New Peace and Global Witness 0) October 4
Pentecost (16.7) May 24
Special Offerings Receipts
12,000,000
11,500,000
11,000,000
10,500,000
10,000,000
9,500,000 A
9,000,000
8,500,000
2010 2011 2012 2013 2014 2015
Year-to-Date Actual ==Y ear-to-Date Budget

Other Specific Appeals — Receipts were $1,296,475 or 12.8% over the 2015 YTD budget. Extra Commitment Opportunities
(ECO) giving was over budget by $887,908 or 14.1% due to large gifts for the South Sudan, Egypt, and Nicaragua projects.
Disaster project receipts include $1.8 million for Nepal in 2015 and $631,000 for the Philippines in 2014.

Total Receipts — Unrestricted Receipts were $74,507 or 0.7% over the 2015 YTD budget. Restricted receipts were
$1,431,569 or 2.9% under the 2015 YTD budget. Total receipts were $1,357,062 or 2.3% under the 2015 YTD budget.
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The following highlights summarize activities through November 30, 2015: e

EXPENDITURES

Executive Director

Mission

Other

Policy Administration and Board Support — Unrestricted expenses were low compared to budget. This was due to a
decrease in administrative expenses. Restricted expenses were low compared to budget. This was primarily due to
cost savings in salaries related to vacant staff positions in Research Services and timing of expenses related to the
new website which is part of the communication plan.

Theology, Formation and Evangelism — Unrestricted expenses were under budget due to a decrease in program work
and travel related to vacant staff positions in the Evangelism and Church Growth and the Interfaith Relations offices,
and special event expenses not yet recorded. Restricted expenses were under budget due to less program work in the
ministry areas of Theological Education and Company of New Pastors, and less than budgeted financial aid grant
payouts.

Compassion, Peace and Justice — Restricted expenses were under budget because many grants will be paid in
December.

World Mission — Unrestricted expenses were under budget primarily due to lower than anticipated Young Adult
Volunteer (YAV) program costs, and additional restricted resources being available to cover Mission Personnel
expenses.

Racial Ethnic and Women’s Ministries — Unrestricted expenses were under budget due to vacant staff positions and
timing of events, including General Assembly items. Restricted expenses were under budget due to less program
costs in the areas of Native American Congregational Support and African American Congregational Support, and a
delay in paying Mission Program grants [per Mission Development Resources Committee’s (MDRC) procedures,
Mission Program Grants could not be either considered or funded until MDRC’s policies were approved by the
Presbyterian Mission Agency Board (PMAB), which delayed funding any new proposals for the first two cycles of
2015].

Shared Expenses — Unrestricted YTD actual expenses were over the YTD budget due to $877,112 in legal fees,
which were higher than expected and $82,296 in production costs for reprinting One Great Hour of Sharing (OGHS)
promotional materials. Actual Shared expenditures were over the YTD budget by $234,408 or 32.3%.

Insurance — Restricted expenses were under budget by $199,844 or 12.9% due to lower premium expenses.

Board of Pensions — Restricted expenses were under budget by $110,887 or 8.6%. Christmas Joy Offering receipts
were down by $135,112 or 5.4%.

Total Expenditures — Unrestricted expenses were $1,304,160 or 8.0% under the 2015 YTD budget. Restricted expenses
were $5,842,567 or 11.8% under the 2015 YTD budget.

UTILIZATION OF PRIOR YEAR RECEIPTS

Unrestricted Funds — The YTD budget for utilization of prior year receipts was $6,226,258, and the YTD actual utilization
of prior year receipts was $4,847,591 (under budget by $1,378,667 or 22.1%).

Restricted Funds — The planned addition to restricted reserves through November was $245,607; however, the actual
addition to restricted reserves through November was $4,165,391 due to less restricted spending.
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2015 Unrestricted 2015 Restricted 2015 Grand Total
2015 YTD | 2015 YTD +()%of | 2014YTD [ +()%of] 2015YTD 2015 YTD +(-)%of | 2014 YTD | +(-)%of | 2015 YTD 2015 YTD +(-)%of | 2014 YTD | +(% of
Budget Actual YTD Budget Actual 2014 Budget Actual YTD Budget Actual 2014 Budget Actual YTD Budget Actual 2014
Support from Congregations and Presbyteries
Congregations $ 4,038,360 | $ 4,265,876 5.6% 4,888,294 | (12.7%)§$ 2,779,511 | $ 3,112,882 12.0% | 2,873,426 83%[Q$ 6817871 |$ 7,378,758 8.2% | 7,761,720 (4.9%)
Special offerings
Christmas Joy - - - - - 2,497,777 2,362,665 (5.4%)| 2,583,346 (8.5%) 2,497,777 2,362,665 (5.4%)| 2,583,346 (8.5%)
One Great Hour of Sharing - - - - - 5,822,616 5,533,271 (5.0%)| 5,707,733 (3.1%) 5,822,616 5,533,271 (5.0%)| 5,707,733 (3.1%)
Peace and Global Witness/Peacemaking - - - - - 388,644 388,575 (0.0%) 433,756 | (10.4%)} 388,644 388,575 (0.0%) 433,756 (10.4%)}
Special Offering Catalogs (SO projects) - - - - - 186,238 359,513 93.0% - 0.0% 186,238 359,513 93.0% - -
Pentecost - - - - - 696,693 580,224 (16.7%) 610,377 (4.9%) 696,693 580,224 (16.7%) 610,377 (4.9%)
Witness - 1,441 1,435 0.4% - 1,441 - 1,435 0.4%
Specific appeals
Emergency and Disaster Relief - - - - - 3,290,000 3,469,524 55% | 2,124,714 63.3% 3,290,000 3,469,524 55% | 2,124,714 63.3%
Extra Commitment - - - - - 6,292,385 7,180,293 14.1% | 5,735,768 25.2% 6,292,385 7,180,293 14.1% | 5,735,768 25.2%
Special Missionary Support - - - - - 131,392 493,734 275.8% 119,639 | 312.7% 131,392 493,734 275.8% 119,639 312.7%
Hunger - - - - - 395,280 258,236 (34.7%)| 499,510 | (48.3%) 395,280 258,236 (34.7%)| 499510 |  (48.3%)
Theological Education Fund - - - - - - 3,745 792,026 | (99.5%) - 3,745 792,026 (99.5%),
Additional Forms of Giving
Presbyterian Women - - - - 349,979 311,220 (11.1%) 369,732 [ (15.8%) 349,979 311,220 (11.1%) 369,732 | (15.8%)
Gifts and bequests 65,000 173,844 167.5% 397,378 | (56.3%) 148,000 183,235 23.8% 80,885 | 126.5% 213,000 357,079 67.6% 478,263 (25.3%)
Grants from Outside Foundations - - - - - 174,500 125,456 (28.1%) 127,330 (1.5%)} 174,500 125,456 (28.1%) 127,330 (1.5%)
Total Contributions 4,103,360 4,439,720 8.2% 5,285,672 | (16.0%) 23,153,015 24,364,014 5.2% | 22,059,677 10,4%' 27,256,375 28,803,734 5.7% | 27,345,349 5.3%
JEndowments, Interest and Dividends
Income from endowment funds
held by the Foundation 4,425,743 4,385,565 (0.9%) 4,629,238 (5.3%) 7,051,893 7,611,458 79% | 8,639,141 (11.9%), 11,477,636 11,997,023 4.5% | 13,268,379 (9.6%)
Income from investments 837,200 262,266 (68.7%) 250,225 4.8% 558,750 248,551 (55.5%) 662,115 (62.5%), 1,395,950 510,817 (63.4%) 912,340 (44.0%),
Income from funds held by others 769,760 1,119,052 45.4% 660,976 69.3% 80,000 80,000 0.0% 80,000 0.0% 849,760 1,199,052 41.1% 740,976 61.8%
Other
Hubbard Press - - - - - 142,879 142,895 0.0% 141,685 0.9% 142,879 142,895 0.0% 141,685 0.9%
Sales of resources - 3,967 - 2,415,546 (100%), 3,261,438 3,159,832 (3.1%)| 3,957,123 | (20.1%) 3,261,438 3,163,799 (3.0%)| 6,372,669 (50.4%)
Program Services - - - - 0% 15,074,951 12,283,004 (18.5%)| 12,605,519 (2.6%) 15,074,951 12,283,004 (18.5%)| 12,605,519 (2.6%)
Other - - - - - - 1,603 0.0% 66,290 [ (97.6%), - 1,603 0.0% 66,290 (97.6%)
Total Endowments, Interest, Div. & Otf} 6,032,703 5,770,850 (4.3%) 7,955,985 | (27.5%) 26,169,911 23,527,343 (10.1%)| 26,151,873 (l0.0%)I 32,202,614 29,298,193 (9.0%)| 34,107,858 (14.1%)
Total Receipts | 10,136,063 [ 10,210,570 | 0.7% | 13,241,657 | (22.9%)] 49,322,926 | 47,891,357 | (2.9%)] 48,211,550 | (0.7%)] 59,458,989 | 58,101,927 | (2.3%)] 61,453,207 [ (5.5%)
JExpenses
Policy Administration & Board Support 956,610 670,454 (29.9%)| 1,289,180 | (48.0%) 1,585,104 1,340,908 (15.4%)| 1,482,041 (9.5%) 2,541,714 2,011,362 (209%)| 2771221 |  (27.4%)
Mission Resources 288,812 180,057 (37.7%) 340,803 | (47.2%) 1,427,560 1,135,693 (20.4%)| 1,372,432 | (17.2%) 1,716,372 1,315,750 (233%)| 1,713235 | (23.2%)
Theology, Formation & Evangelism 4,038,592 3,397,519 (15.9%)| 3,970,433 | (14.4%) 7,146,428 5,910,502 (17.3%)| 7,083,809 | (16.6%)] 11,185,020 9,308,021 (16.8%)| 11,054,242 |  (15.8%)
Compassion, Peace and Justice 1,706,037 1,661,337 2.6%)| 2564421 | (35.2%)] 11,404,550 10,843,723 (4.9%)| 10,192,501 6.4%] 13,110,587 12,505,060 (4.6%)| 12,756,922 (2.0%)
World Mission 6,293,182 6,164,015 (2.1%) 8,863,451 | (30.5%) 16,231,025 15,308,341 (5.7%)| 12,684,425 20.7% 22,524,207 21,472,356 (4.7%)| 21,547,876 (0.4%)
Racial Ethnic and Women's Ministries 2,352,988 2,010,901 (145%)| 2248414 | (10.6%) 7,095,719 4,638,519 (34.6%)| 4,942349 |  (6.1%) 9,448,707 6,649,420 (29.6%)| 7,190,763 (7.5%)
Shared Services - - 42,225 - 1,853,129 1,779,042 (4.0%)| 2,092,850 | (15.0%) 1,853,129 1,779,042 (4.0%)| 2,135,075 | (16.7%)
Other 726,100 973,878 34.1% 185,535 | 424.9% 2,825,018 2,769,238 (2.0%)[ 2,983,779 (7.2%) 3,551,118 3,743,116 5.4% | 3,169,314 18.1%
Total Expenses 16,362,321 15,058,161 (8.0%)| 19,504,462 | (22.8%) 49,568,533 43,725,966 (11.8%)| 42,834,186 2.1% 65,930,854 58,784,127 (10.8%)| 62,338,648 (5.7%),
Change in net assets $ (6,226,258)[ $ (4,847,591) (221%)[  (6,262,805)] (22.6%)[$  (245,607)[ $ 4,165,391 [ (1796.0%)] 5,377,364 [ (225%)[$ (6,471865[$  (682,200) (89.5%)[ (885441 (23.0%)
Ghost Ranch - Eminent Domain Proceeds $ - $ 2,074,457 $ - - 2,074,457
IRevised Change in net assets $ (6,226,258)] $ (4,847,591) (22.1%)[ $ (4,188,348)] 15.7%[$ (245607)[$ 4,165,391 | (1796.0%)] $5,377,364 | (225%)[$ (6,471,865 $  (682,200) (89.5%)] $1,189,016 | (157.4%)
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Monthly Financial Reports — Presbyterian Mission Program Fund (PMPF)

Financial reports are prepared, analyzed and provided to management for utilization in the
decision-making process. The reporting function is essential to make planning and controls
effective.

The attached Financials reflect preliminary activity through November 30, 2015
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as of November 30, 2015 MISSI () ™ ~ .HIE
UNRESTRICTED
UNDESIGNATED DESIGNATED PROGRAMMATIC COMBINED
FUNDS FUNDS LOAN FUND TOTAL

Balance as of January 1, 2015 6,621,323 11,791,601 546,937 18,959,861
Market Value Adjustment in Investments (49,876) (49,876)
Net increase (decrease) in loans/receivables 26,972 (26,972) -
2015 Allocation (1,801,583) 1,801,583 -
Use of allocations (835,150) (835,150)
Unused allocations restored 1,554,716 (1,554,716) -
Increase (Decrease) YTD (269,771) (588,283) (26,972) (885,026)
Subtotal | 6,351,552 | 11,203,318 | 519,966 | 18,074,835 |
Excess unrestricted revenues/(expenditures) from PMA Budget | | (4,847,591)| | (4,847,591)|
Balance as of November 30, 2015* ['$ 6,351,552 | $ 6,355,727 | $ 519,966 | $ 13,227,244 |
Reserve Requirement

Unrestricted Receipts 13,454,763

Directed Mission Support Receipts 3,706,023
Total 17,160,786
30% Reserve Requirement 5,148,236
Amount Over (Under) Required Reserve 1,203,316

*Includes Stony Point Conference Center estimated range of uncollectible receivable of $1.5 - $2.4 million which is being reviewed and evaluated for collectiblity
by the Legal and Finance & Accounting offices.
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Presbyterian Mission Program Fund PP o o . —
Funds Committed for Special Projects MISSION E HIE
as of November 30, 2015 o
Board Actions Original Balance Designated Payments| Restored Balance
Designation 1/1/15 11/30/15
1 Balance of allocations of $1,093,000 (4/03), $814,210 (2/04), $150,000 (12/04),
and reallocations (9/06), (2/08), (10/08), (5/10), & (2/12)
to support the Independent Abuse Review Panel 116,574 68,023 68,023
2 Sales of Resources 133,206 (15,813) 117,393
3 Allocation (5/12) to balance the 2014 Mission Budget (9/12), (4/13), (4/14), (9/14) 4,014,845 505,552 (505,552) -
4 2013-2014 New Initiatives Allocation (4/13) 1,000,000 176,395 (50,000) 126,395
5 DREAM Fund (4/14) (Replaces Mission Partnerships for Synods) 500,000 500,000 (75,665) 424,335
6 Allocation (4/14) to balance the 2015 Mission Budget, (9/14), (4/15) 3,971,994 3,971,994 989,592 (4,847,591) 113,995
7 Allocation (4/14) to balance the 2016 Mission Budget, (9/14), (4/15) 3,936,432 3,936,432 811,991 (549,164) 4,199,259
8 World Mission - Contingency Expenses (4/14), (4/15) 1,000,000 1,000,000 (38) (500,000) 499,962
9 Ghost Ranch Capital Expenditures (9/14) 1,500,000 1,500,000 (693,635) 806,365
10 TOTAL 11,791,601 1,801,583 (5,682,741) (1,554,716)] 6,355,726




Presbyterian Church (U.S.A.)
Sales of Resources
as of November 30, 2015

Senior Director Funds Development
Funds Development
To tal

Senior Director Communications
Mission Resources

Deputy Executive Director - Mission
Mission
Social Witness Policy
Research Services
To tal

TOTAL

PRESBYTERIAN MISSION AGENCY BOARD
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‘ cRiay Item A.201
/| Sy
PRESBYTERIAN ¥
MISSION - 4
Balance Balance
1/1/15 Additions (Payments) Budgeted 11/30/15
3,968 3,968
3,968 - - 3,968
24,161 24,161
24,161 - - 24,161
100,152 (15,813) 84,340
4,925 4,925
105,077 (15,813) - 89,265
133,206 (15,813) - 117,393
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Programmatic Loan Fund PRESEYTERLAN . 1]:
as of November 30, 2015 MISSION LY
RECEIVABLE Balance Increase Balance
1/1/15 (Decrease) 11/30/15
Receivable from Congregational Ministries Publishing 546,937 (26,972) 519,966
TOTAL PRESBYTERIAN MISSION PROGRAM FUND 546,937 (26,972) 519,966
OTHER RECEIVABLES
Ghost Ranch Conference Center (Abiquiu and Santa Fe) 2,881,146 84,954 2,966,100
Stony Point Center 1,995,736 192,763 2,188,499
TOTAL OTHER RECEIVABLES 4,876,882 277,717 5,154,599
Operating Income (Loss) - November 30, 2015
Curriculum - English (100,773)
Curriculum - Language (266,404)
Stony Point (158,739)
Ghost Ranch (199,855)

Item A.201



Presbyterian Church (U.S.A.)
Self Insurance Fund
as of November 30, 2015

Beginning Balance

Revenues:

Income from investments

Unrealized gain (loss)
Total Revenues

Expenditures:
Foundation investment fees
Shared Services management fees
Risk Management recoveries
Insurance claims paid

Total Expenditures

Funds Available
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. .I[j: .

FPREESBYTERIAN " .
MISSION |
YTD 2015 YTD 2014
6,219,583 6,010,024
50,358 45,307
(80,218) 286,469
(29,860) 331,776
(196) (200)
(9,167) (9,167)
(49,872) (63,041)
(202,093) (96,416)
(261,328) (168,824)
5,928,394 6,172,977
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FOR INFORMATION

Monthly Financial Reports - Per Capita

Financial reports are prepared, analyzed and provided to management for utilization in the decision-
making process. The reporting function is essential to make planning and controls effective.

The attached Per Capita Operation Report reflects preliminary results of operation as of November
30,2015.



Assets
Cash and cash equivalents
Short term investments
OGA Foundation
Per Capita Investments
Long term investments
Endowment investments
Investments PILP
Apportionment receivable--current year
Apportionment receivable--prior year
Allowance for Uncollectible Apportionments
Receivable - Big Tent
Other receivables
Receivable - PMA
Prepaid-Other
Land, Building and Fixed Assets
Accumulated depreciation

Total Assets

Liabilities and Net Assets
Liabilities:
Accounts Payable-PMA
Accounts Payable
Receipts in Process/ Other
Total liabilities

Net assets:
Unrestricted:
Undesignated
Designated
Plant Fund
Temporarily Restricted
Permanently Restricted
Total net assets
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Per Capita
COMBINED STATEMENTS OF FINANCIAL POSITION
November 30, 2015 and 2014
Dept. of Total Total

Per Capita History 11/30/2015 11/30/2014

$ 209,340 $ 10,307 $ 219,646 $ 145,931
2,582,944 31,922 2,614,866 1,824,164
843,640 - 843,640 861,726
3,930,151 - 3,930,151 3,984,003

- 3,514,255 3,514,255 3,588,103

654,664 58,710 713,374 743,187
378,941 - 378,941 375,014
3,536,673 - 3,536,673 3,651,004
1,220,728 - 1,220,728 1,234,053
(1,075,866) - (1,075,866) (1,410,209)
12,941 12,941 -
165,000 165,000 144,606

10,429 - 10,429 25,888

18,668 3,702,301 3,720,968 3,297,310
(16,801) (2,296,534) (2,313,335) (2,118,412)

$ 12,306,452 $ 5185960 $ 17,492,412 $ 16,346,368
$ 62,078 $ 172,041  $ 234,119 $ 367,518
735 - 735 (174,650)

304,484 - 304,484 472,366

$ 367,297 % 172,041 $ 539,338 § 665,234
$ 10,059,410 $ - $ 10,059,410 8,296,098
1,523,206 2,019,775 3,542,981 3,989,082
5,600 1,264,083 1,269,683 1,269,683

261,370 1,035,000 1,296,370 1,341,640
89,569 695,061 784,630 784,630

$ 11,939,155 $ 5,013,920 $ 16,953,074 $ 15,681,133
$ 12,306,452 $ 5185960 $ 17,492,412 §$ 16,346,368

Total Liabilities and Net Assets
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PRESBYTERIAN MISSION AGENCY BOARD
February 3-4, 2016
Finance and Accounting

ITEM A.203

INFORMATION

Subject: Monthly Financial Reports - Curriculum

Financial reports are prepared, analyzed and provided to management for utilization in the decision-
making process. The reporting function is essential to make planning and controls effective.

The attached Congregational Ministries Publishing — Curriculum Publishing Program Area
Financials reflect activity through November 30, 2015.



PRESBYTERIAN MISSION BOARD AGENCY
February 3-4, 2016
Finance and Accounting

Item A.203
Presbyterian Church (U.S.A))
Congregational Ministries Publishing
Statements of Financial Position
November 30, 2015 and 2014
2015 2014
Assets
Accounts Receivables 68,148 6,165
Inventory PDS 48,760 100,236
Inventory - Work in Process Inventory 54,152 71,028
Total Assets 171,060 177,429
LIABILITIES AND NET ASSETS
Liabilities
Accounts Payable 18,271 41,439
Accounts Payable - General Missions 519,966 622,164
Total Liabilities 538,237 663,603
Net Assets (367,177) (486,174)

Total Liabilities and Net Assets 171,060 177,429




Curriculum Sources of Funding
Sale of Resources

Gross Sales-Resources
Discounts-Resources
Net Sales-Resources

Cost of Goods Sold and Misc Prod Exp
Curriculum Sale of Resources Gross Margin

Other Sources of Funding
Funding From Endowments and ECOs
Total Other Sources of Funding

Total Gross Margin - Resources Sales and Other Funding

Expenses
Executive Editor's Office
General Editor's Office
Marketing
Point/Resource Center
Managing Editor's Office
Total Expenses

Net Surplus/(Shortfall) From Operations

Support Services
Net Surplus/(Shortfall) After Cost Allocations
For Information Purposes

Common Cost Allocations
Unrestricted Cost Allocations

PRESBYTERIAN MISSION BOARD AGENCY
February 3-4, 2016
Finance and Accounting

Presbyterian Church (U.S.A)) Item A.203
Congregational Ministries Publishing
Statements of Activities
For The Periods Ending November 30, 2015 and 2014
Year-to-Date 2015 Year-to-Date 2015 2015
2014
Budget Actual Variance Actual Actualasa %  Actual asa %
Positive/ of Year-To- of Annual
(Negative) Date Budget Budget

$ 1313203 $ 1,186,378 $  (126,825) $ 1,299,064 90.34% 74.32%
- (13,180) (13,180) (14,164) 100.00% 100.00%
1,313,203 1,173,198 (140,005) 1,284,900 89.34% 73.49%
266,634 370,552 (103,918) 375,141 138.97% 117.90%
1,046,569 802,646 (243,923) 909,759 76.69% 62.60%
361,184 251,362 (109,822) 205,315 69.59% 65.56%
361,184 251,362 (109,822) 205,315 69.59% 65.56%0
1,407,753 1,054,008 (353,745) 1,115,074 74.87% 63.28%
347,733 175,586 172,147 318,895 50.49% 46.36%
287,620 262,702 24,918 279,735 91.34% 79.21%
342,647 278,799 63,848 246,884 81.37% 74.24%
147,286 101,813 45,473 97,847 69.13% 63.31%
143,994 146,061 (2,067) 138,924 101.44% 89.37%
1,269,280 964,961 304,319 1,082,285 76.02% 68.43%
138,473 89,047 (49,426) 32,789 64.31% 34.86%
(210,112) (189,820) 20,292 (268,517) 90.34% 74.31%

(71,639) (100,773) (29,134) (235,728) 140.67%
396,214 349,143 47,071 502,578 88.12% 78.75%
216,822 174,882 41,940 203,467 80.66% 75.56%
179,392 174,261 5,131 299,111 97.14% 82.25%

Restricted Cost Allocations



Presbyterian Church (U.S.A))

Congregational Ministries Publishing

Statements of Activities
For The Periods Ending November 30, 2015 and 2014

Language Resources Sources of Funding
Sale of Resources

Gross Sales-Resources

Discounts-Resources

Net Sales-Resources

Cost of Goods Sold and Misc Prod Exp

Curriculum Sale of Resources Gross Margin
Other Sources of Funding

Funding From ECOs and Endowments

Total Other Sources of Funding

Total Gross Margin - Resources Sales and Other Funding
Expenses

Korean Development

Spanish Development
Total Expenses

Net Surplus/(Shortfall) From Operations

Support Services

Net Surplus/(Shortfall) After Cost Allocations

For Information Purposes
Common Cost Allocations
Unrestricted Cost Allocations
Restricted Cost Allocations

PRESBYTERIAN MISSION AGENCY BOARD

February 3-4, 2016

Finance and Accounting

Item A.203

Year-to-Date 2015 Year-to-Date 2015 2015
2014
Budget Actual Variance Actual Actualasa %  Actual as a %
Positive/ of Year-To- of Annual
(Negative) Date Budget Budget
$ 107,100 $ 103,522 $ (3,578) $ 117,720 96.66% 87.73%
- - - - 0.00% 0.00%
107,100 103,522 (3,578) 117,720 96.66% 87.73%
48,220 66,486 (18,266) 57,124 137.88% 124.08%
58,880 37,036 (21,844) 60,596 62.90% 17.43%
18,500 2,278 (16,222) 9,633 12.31% 12.31%
18,500 2,278 (16,222) 9,633 12.31% 0.00%
77,380 39,314 (38,066) 70,229 50.81% 47.41%
165,418 147,757 17,661 159,926 89.32% 79.25%
149,333 141,398 7,935 136,920 94.69% 82.93%
314,751 289,155 25,596 296,846 91.87% 81.00%
(237,371) (249,841) (12,470) (226,617) 105.25% 91.17%
(17,136) (16,563) 573 (23,831) 96.66% 87.73%
(254,507) (266,404) (11,897) (250,448) 104.67% 90.95%
86,374 77,647 8,727 81,501 89.90% 77.09%
45,815 40,308 5,507 39,758 87.98% 77.00%
40,559 37,339 3,220 41,743 92.06% 77.19%



PRESBYTERIAN MISSION AGENCY BOARD
February 3-4, 2016
ITEM A.204 Finance and Accounting

INFORMATION

Subject: Comparative Financial Reports - Stony Point Conference Center

Financial reports are prepared, analyzed and provided to management for utilization in the decision-
making process. The reporting function is essential to make planning and controls effective.

The attached Stony Point Financials reflect activity through November 30, 2015.



PRESBYTERIAN MISSION AGENCY BOARD

February 4-5, 2016
Finance and Accounting

] Item A.204
Presbyterian Church (U.S.A))
Statement of Financial Position - Stony Point Center
YTD vs Prior YTD Assets and Liabilities

As of As of
11/30/2015 11/30/2014
ASSETS
CURRENT ASSETS
Operating Cash $289,686 $214,084
Investments $0 $0
TOTAL CURRENT ASSETS $289,686 $214,084
OTHER ASSETS
Accounts Receivable $265,521 $240,782
Less: Provision for Uncollectable Amounts ($3,232) ($10,000)
Inventory $50,711 $49,855
Prepaid $25,323 $16,863
TOTAL OTHER ASSETS $338,323 $297,500
FIXED ASSETS
Property, Plant and Equipment $1,438,818 $1,454,033
TOTAL FIXED ASSETS $1,438,818 $1,454,033
TOTAL ASSETS $2,066,827 $1,965,617
LIABILITIES
Accounts Payable - Interfund Due PMA ($2,188,499) ($1,933,941)
Accounts Payable - Advance Due to PMA $0 $0
Security Deposits Held $1,500 $1,500
Amounts Held for Special Projects $0 $0
Deferred Revenue $83,870 $57,906
Other Liabilities $291 $0
TOTAL LIABILITIES ($2,274,160) ($1,993,347)
NET ASSETS
Net Assets ($207,333) ($27,730)
TOTAL NET ASSETS ($207,333) ($27,730)

TOTAL LIABILITES & NET ASSETS

($2.066,827) ($1.965.617)

BEGINNING BALANCE WITH CURRENT YEAR ADJUSTMENTS ($48,594) $79,882

NET SURPLUS/(DEFICIT) ($158,739) ($107,611)

ENDING NET ASSETS 2 ($207.333) ($27.730)



PRESBYTERIAN MISSION AGENCY BOARD
February 3-4, 2016
Finance and Accounting

Revenue
270 - Guest Income
272 - Program
273 - Transportation
274 - Readers Service
275 - Shop at the Point
276 - Building and Grounds
277 - Administration
280 - Community of Living Traditions
278, 279 - Gilmor Sloane / Allison Estate
290 - Temporarily Restricted
291 - Plant Fund
Total Revenue

Expense
270 - Housekeeping
271 - Food Service
272 - Program
273 - Transportation
274 - Readers Service / CLBSJ
275 - Shop at the Point
276 - Building and Grounds
277 - Administration
280 - Community of Living Traditions
281 - Conference Services
282 - Development
278, 279 - Gilmor Sloane / Allison Estate
290 - Temporarily Restricted
291 - Plant Fund
Total Expense

Transfers

to Stony Point Center
Total Transfers

NET SURPLUS/(DEFICIT)

Item A.204
Presbyterian Church (U.S.A))
Stony Point Conference Center
Statement of Activities and Changes in Net Assets
YTD YTD Variance 2014

Actual Budget YTD/Budget YTD/Actual
$1,418,926 $1,546,019 $127,093 $1,061,257
$1,490 $513 ($977) $1,300
$52,126 $47,022 ($5,104) $36,958
$1,200 $1,800 $600 $618
$47,443 $55,516 $8,073 $42,055
$111,682 $117,082 $5,400 $66,572
$184,473 $210,080 $25,607 $176,882
$5,402 $3,000 ($2,402) $3,333
$0 $0 $0 $245,622
$144,204 $0 ($144,204) $111,175
$0 $0 $0 $0
$1,966,946 $1,981,032 $14,086 $1,745,771
$242,695 $259,552 $16,857 $253,084
$456,060 $501,955 $45,895 $393,778
$38,814 $32,210 ($6,604) $29,545
$69,625 $62,060 ($7,565) $54,216
$2,969 $2,720 ($249) $3,049
$33,398 $39,754 $6,356 $34,077
$439,826 $376,574 ($63,252) $417,767
$683,363 $663,005 ($20,358) $577,805
$19,199 $16,906 ($2,293) $13,125
$3,196 $17,657 $14,461 $0
$17,763 $16,952 ($811) $0
$0 $0 $0 $30,396
$166,996 $0 ($166,996) $115,919
$0 $0 $0 $0
$2,173,903 $1,989,345 ($184,558) $1,922,763
($48,219) ($22,381) $25,838 ($69,381)
($48,219) ($22,381) $25,838 ($69,381)
($158,739) $14,068 $172,807 ($107,611)




PRESBYTERIAN MISSION AGENCY BOARD
February 3-4, 2016
Finance and Accounting

ITEM A.205
INFORMATION

Subject: Comparative Financial Reports — Ghost Ranch Conference Center

Financial reports are prepared, analyzed and provided to management for utilization in the decision-making
process. The reporting function is essential to make planning and controls effective.

The attached Ghost Ranch Financials reflect activity through November 30, 2015.



PRESBYTERIAN MISSION AGENCY BOARD

. February 3-4, 2016
Presbyterian Church (U.S.A.) Finance and Accounting

Ghost Ranch Conference Center Item A.205
Statements of Financial Position
Preliminary and Subject to Audit
Nov. 30, 2015 Nov. 30,2014
ASSETS
Cash
Cash & Money Market Funds $ 365,162 $ 128,154
Cash in Process 5,870 3,480
Petty Cash 3,864 3,921
Total Cash $ 374,896 $ 135,555
Investments
Long-term Investments at the Foundation 415,492 461,335
Other Assets
Accounts Receivable $ (2,745) $ 63,031
Prepaid Expenses 162,209 278,255
Inventory 137,067 109,112
Total Other Assets $ 296,531 $ 450,398
Fixed Assets 6,300,752 5,803,157
TOTAL ASSETS $ 7,387,671 $ 6,850,445
LIABILITIES
Interfund $ 2,966,100 $ 2,855,062
Accounts Payable - Accruals 267,334 186,658
Amounts Held for Others 141,540 9,468
Notes Payable 14 210,275
Deferred Revenue 251,038 162,130
Total Liabilities $ 3,626,025 $ 3,423,593
NET ASSETS
Unrestricted Net Assets $ (2,838,136) $ (2,589,634)
Temporarily Restricted 305,302 186,648
Temporarily Restricted-La Bruzza (117,158) (71,315)
Permanently Restricted-La Bruzza 532,650 532,650
Plant Fund 5,878,988 5,368,503
Total Net Assets $ 3,761,646 $ 3,426,852
TOTAL LIABILITIES & NET ASSETS $ 7,387,671 $ 6,850,445
Plant Fund
Plant Fund at January 1, 2015 $ 5,680,213
Temporarily Restricted Capitalized Assets -
Receipt of Flood Insurance Proceeds 425,084
Depreciation (226,309)
Plant Fund at November 30, 2015 $ 5,878,988



PRESBYTERIAN MISSION AGENCY BOARD
February 3-4, 2016

Fi dA ti
Presbyterian Church (U.S.A.) Inance and Accounting

Item A.205
Ghost Ranch Conference Center
Statements of Activities
For the Periods Ending November 30, 2015 and 2014
Preliminary and Subject to Audit
YTD 2015 2014 YTD YoY
Actual Budget Variance Actual % Chg.
Revenue
Operating Revenues
Program $ 1,678,997 $ 1,988,800 $ (309,803) $ 1,796,092 (6.5%)
Groups & Meetings 1,057,412 1,100,000 (42,588) 814,211 29.9%
Overnight Stays 257,123 280,500 (23,377) 244,378 5.2%
Day Activities 457,384 430,100 27,284 352,526 29.7%
Retail Operations 495,224 546,300 (51,076) 470,547 5.2%
Museums 27,819 23,700 4,119 24,277 14.6%
Ranchland Revenue 237,478 56,100 181,378 153,609 54.6%
Other Miscellaneous 93,132 89,200 3,932 102,538 (9.2%)
Total Operating $ 4,304,569 $ 4,514,700 $ (210,131) $ 3,958,178 8.8%
Non-Operating Support
Annual Fund 396,380 445,165 $ (48,785) 341,405 16.1%
NGRF Support 169,194 150,000 19,194 148,790 13.7%
Total Non-Operating Support $ 565574 $ 595,165 § (29,591) _$ 490,195 15.4%
Santa Fe Revenue $ 1 $ - $ 1 3 (250)  (100.5%)
Total Revenue $ 4,870,144 $ 5109865 $ (239,721) _$ 4,448,124 9.5%
Expenditures
Ranch Operations
Facilities, Operations & Guest Services $ 1,566,881 $ 1,690,221 $ 123,339 $ 1,485,022 5.5%
Food Service & Housekeeping 1,122,042 1,157,239 35,197 1,040,740 7.8%
Education 887,389 954,753 67,364 871,838 1.8%
Total Ranch Operations $ 3,576,313 $ 3,802,213 $ 225900 $ 3,397,600 5.3%
Marketing & Admin. Expenses
Director's Office & Board $ 109,582 $ 108,330 (1,252) $ 121,593 (9.9%)
Finance 200,338 202,884 2,546 194,444 3.0%
Marketing 338,252 313,328 (24,924) 296,148 14.2%
HR & IT 117,009 140,612 23,602 125,553 (6.8%)
Funds Development 171,614 217,112 45,498 190,089 (9.7%)
$ 936,796 $ 982,266 $ 45,470 $§ 927,826 1.0%
Other Operating Expenses
Retail Operations $ 377,946 $ 418,474 40,527 $ 391,146 (3.4%)
Museums 142,656 153,612 10,956 124,148 14.9%
$ 520,602 $ 572,085 $ 51,484 $ 515,295 1.0%
Santa Fe Expenses 36,290 16,440 (19,850) 45,476 (20.2%)
Total Expenditures $ 5,070,000 $ 5,373,005 $ 303,005 $ 4,886,197 3.8%
Net Income (Loss) $ (199,855) $ (263,140) $ (542,726) $ (438,073) (54.4%)
Other Adjustments -
Net Change in Net Assets $ (199,855)
Unrestricted Net Assets at January 1, 2015 (2,638,280)
Unrestricted Net Assets at November 30, 2015 $ (2,838,135)

3



PRESBYTERIAN MISSION AGENCY BOARD
February 3-5, 2016
Finance and Accounting

ITEM A.206
INFORMATION

Endowments and Gifts Report
Third and Fourth-Quarter 2015 Additions and New Funds Received

The attached report is for receipts by the Foundation of terminated deferred giving arrangements,
bequests or living gifts.

The allocation and classification of additions and new funds received for the third and fourth-quarter of
2015 as set forth in the report is for information to the Finance Committee and the Presbyterian Mission
Agency Board.



PRESBYTERIAN MISSION AGENCY BOARD
February 3-5, 2016
Finance and Accounting

Item A.206
Endowments and Gifts Report
Third and Fourth-Quarter 2015 Additions and New Funds Received
Established Assigned New Fund/
Fund Program Addition/
Reference Amount| | Class Type Area/Entity Restriction Termination
203060 28,683 A GA Unrestricted PC(USA) - To be used as General Assembly shall in its wisdom N
direct in furtherance of Christian Education Program of the Church
094021 850 C World Mission PC(USA) - Income to General Assembly for work of Global A
Education and International Leadership Development of Worldwide
Ministries Division, or its successor for its international educational
mission efforts in Ethiopia, with preferences
202940 250 Cc World Mission For missionary activity outside the U.S. A
094701 50 C(P) A World Mission PC(USA) - To be used by Worldwide Ministries Division for A
cooperative work in support of theological education in Cuba, with
preferences
201557 400 C Compassion, Peace & | |PC(USA) - One Great Hour of Sharing Offering A
Justice
058409 100 C Racial Ethnic & PC(USA) - Foundation shall reinvest net income so that net income A
Women's Ministries | |becomes principal until principal reaches one million dollars
($1,000,000.00); thereafter FDN shall continue to reinvest ten
percent (10%) of net income into principal and perpetuity so that net
income becomes principal and FDN shall pay ninety percent (90%)
of net income there from (hereinafter "Net Income") after expiration
of each calendar quarter (or at any regular time interval as
established by Board of trustees of the Foundation from time to
time) to GA of PC(USA) to be used for Racial Justice Program area,
or its successor
203058 26,855 D Theology, Formation | |For Ghost Ranch, Abiquiu, NM, or its successors; further, General N
& Evangelism/Ghost | |Assembly of the Presbyterian Church (U.S.A.) may withdraw for
Ranch disbursement to Ghost Ranch their proportionate share of principal,
up to maximum of sixty percent (60%) of their proportionate share
in a calendar year, upon written request of the director of the named
conference center; such disbursement shall be made within a
reasonable period of time, but in any case such disbursement shall
occur no longer than three months after such request is made
203059 17,903 D Theology, Formation | |To Stony Point Center, Stony Point, NY, or its successors; further, N
& Evangelism/Stony | |General Assembly of the Presbyterian Church (U.S.A.)) may
Point Center withdraw for disbursement to Stony Point Center their proportionate
share of the principal, up to a maximum of forty percent (40%) of
their proportionate share in a calendar year, upon written request of
director of named conference center; such disbursement shall be
made within a reasonable period of time, but in any case such
disbursement shall occur no longer than three months after such
request is made

Page 2 of 22




PRESBYTERIAN MISSION AGENCY BOARD
February 3-5, 2016
Finance and Accounting

Item A.206
Endowments and Gifts Report
Third and Fourth-Quarter 2015 Additions and New Funds Received
Established Assigned New Fund/
Fund Program Addition/
Reference Amount| | Class Type Area/Entity Restriction Termination
9. 057533 700 D Executive Director's | |PC(USA) BCE — To Board of Christian Education of the PC in the A
Office U.S.A,, to be used in Western and Southwestern parts of U.S.A. and
Alaska for following purposes: be used instead by the General
Assembly Mission Council or its successor to create resources for
use by churches to assist in providing Christian education, preferably
to unchurched persons, and to assist churches in promoting such
Christian education work [per 6/21/11 cy pres order]; | hereby order
and direct that no portion of this legacy shall be used for work
among Negroes
10. 057534 700 D Theology, Formation | |PC(USA) BNM - For benefit of poor white population of mountain A
& Evangelism regions of states of West Virginia, Tennessee and Kentucky
11. 057697 4,000 D World Mission PC(USA) - For overseas work of Commission on Ecumenical A
Mission and Relations
12. 057726 16,594 D World Mission PC(USA) COEMAR - Exclusively in aid of charitable medical or A
surgical work in foreign missions
13. 057727 200 D World Mission PC(USA) - $200 annually for support of native workers in foreign A
fields, where in judgment of board, money is most needed
14. 057809 350 D Theology, Formation | |PC(USA) BCE - To be used and applied to assistance of needy A
& Evangelism students preparing for Christian ministry
15. 058208 650 D World Mission PC(USA) - Mission work outside USA A
16. 058209 650 D Racial Ethnic & PCUSA - Mission work inside USA A
Women's Ministries
17. 061302 3,086 D Racial Ethnic & PC(USA) - Developing and training persons for leadership in Negro A
Women's Ministries | |race in the United States; if, in discretion of BNM of the PC,
purpose is not feasible or is unnecessary, income so paid to it shall
be feasible or is unnecessary, income so paid to it shall be used by
Board for such educational and charitable purposes as it shall deem
best, having regard particularly to its most urgent needs; decision of
said Board shall be final and binding upon all persons in interest
18. 061303 3,086 D Racial Ethnic & PC(USA) - Developing and training persons for leadership among A
Women's Ministries | |American Indians; if, in opinion of BNM of the PC, purpose is not
feasible or is unnecessary, income paid to it shall be used by Board
for such educational and charitable purposes as it deems best;
having regard particularly to its most urgent needs; decision of said
Board final and binding upon all persons in interest

Page 3 of 22




PRESBYTERIAN MISSION AGENCY BOARD
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Finance and Accounting

Item A.206
Endowments and Gifts Report
Third and Fourth-Quarter 2015 Additions and New Funds Received
Established Assigned New Fund/
Fund Program Addition/
Reference Amount| | Class Type Area/Entity Restriction Termination
19. 061304 8,750 D Theology, Formation | |PC(USA) BNM - | request (but do not direct) that BNM shall apply A
& Evangelism $2,000 annually for maintenance, repair and operation of Drs. Home
at Embudo Hospital, Embudo, NM, so long as (i) hospital shall be
owned and operated by BNM of the United PC(USA), and (ii) Board
in its discretion considers work of Hospital is furthering Board's
general missionary purposes; further request (but do not direct) that
portion of share as is not applied for Drs. Home at Embudo Presby
Hospital shall be applied by Board for Warren H. Wilson Jr.
College, a NC corp. located at Swannanoa, NC, so long as (i)
College shall continue an affiliation with Board and (ii) Board in its
discretion considers work of College is furthering Board's general
missionary purposes (see copy of will for restriction in its entirety)
20. 061309 40,000 D Racial Ethnic & PC(USA), A Corp, Home Missions - For use and purposes of Board A
Women's Ministries | |of Home Missions of PC(USA); it is my intention and desire that
mission churches and schools established as hereinabove [Board of
Church Erection Fund of the General Assembly of the Presbyterian
Church in the USA] provided for shall be known and designated as
"The Charles K. Smith Chain of Mission Churches and Schools,"
and that preference shall be given in the use of said income by said
organizations to the USA and the colonial possessions thereof, and
to the Republic of Mexico, if in the judgment of the Trustees of the
General Assembly [Presbyterian Foundation] it is desirable to do so
(see copy of will for restriction in its entirety)
21, 063184 40,000 D Racial Ethnic & PC(USA), A Corp - Christian Education - For purchase and A
Women's distribution of Bibles, tracts, hymn books and for purchase in whole
Ministries/Theology, | |or in part of libraries for missionaries
Formation &
Evangelism
22. 070969 25,670 D Theology, Formation | |PC(USA) - For educational, benevolent and charitable programs of A
& Evangelism church as directed by General Assembly
23. 102301 10,000 D Racial Ethnic & PC(USA) - To be used as Board [Women's General Missionary A
Women's Ministries | |Society of United Presby Church of North America] may direct
24. 200441 907 D Racial Ethnic & PC(USA) - For purposes of Board of Home Missions of United A
Women's Ministries | |Presbyterian Church of North America
25. 200442 453 D Racial Ethnic & PC(USA) - For purposes of Board of Freedmen's Missions of United A
Women's Ministries | |Presbyterian Church of North America
26. 200443 907 D Theology, Formation | |PC(USA) - For purposes of Board of Church Extension of the A
& Evangelism United Presbyterian Church of North America
27. 200444 906 D Racial Ethnic & PC(USA) - For purposes of Women's General Missionary Society of A
Women's Ministries | |United Presbyterian Church of North America

Page 4 of 22
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Finance and Accounting

Item A.206
Endowments and Gifts Report
Third and Fourth-Quarter 2015 Additions and New Funds Received
Established Assigned New Fund/
Fund Program Addition/
Reference Amount| | Class Type Area/Entity Restriction Termination
28. 061951 40,000 L Church Loans PC(USA) BNM - Church Erection Fund - It is my intention and A
desire that mission churches and schools established as hereinabove
[Board of Church Erection Fund of the General Assembly of the
Presbyterian Church in the USA] provided for shall be known and
designated as "The Charles K. Smith Chain of Mission Churches and
Schools,” and that preference shall be given in the use of said
income by said organizations to the USA and the colonial
possessions thereof, and to the Republic of Mexico, if in the
judgment of the Trustees of the General Assembly [Presbyterian
Foundation] it is desirable to do so (see copy of will for restriction in
its entirety)
29. RPO 8,962 F GA Unrestricted PC(USA) - To be used as General Assembly shall in its wisdom A
direct in furtherance of the Christian program of the Church
30. RPO 3,370 F GA Unrestricted PC(USA) - For use by Commission on Ecumenical Mission and T
Relations
31. 102376 31,875 F GA Unrestricted PC(USA) - Unrestricted T
32. 102376 3,103 F GA Unrestricted PC(USA) - Unrestricted T
33. 102373 45,897 OTGA GA Unrestricted PC(USA) - Unrestricted A
34. 102287 31,000 OTGA GA Unrestricted PC(USA) - Unrestricted A
35. 102299 1,985 OTGA GA Unrestricted PC(USA) BNM - Unrestricted A
36. 200241 5 OTGA GA Unrestricted PC(USA) COEMAR - Unrestricted A
37. 200440 4,534 OTGA GA Unrestricted PC(USA) BFM - Unrestricted A
38. 057275 11,724 C World Mission PC(USA) COEMAR - Request, but do not direct, that Commission A
use income from endowment fund created by Article Eleventh
hereof for maintenance of a free dispensary and clinic with staff of
nurses and devoted men of high character, to visit Armenian
families, especially those with sick members, to help poor and needy
Armenians by distributing food, clothing, medical and other
essential supplies... see document, restrictions continue for 3 pages
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39. 057760 25 C Racial Ethnic & PC(USA) Reinvest income back into principal of gift until principal A
Women's Ministries | |reaches $100,000.00; at such time, net income therefrom, as such
income s received in quarterly payments, shall be distributed as
follows: 90% paid to Racial Ethnic Ministry Unit, or its successors,
of the PC(USA) as a specific addition to approved funding sources,
without equalization of any kind, for National Black Presbyterian
Caucus, or its successors, to be used as its Board of Directors shall
determine; 10% to be reinvested in perpetuity
40. 094021 125 C World Mission PC(USA) - Income to General Assembly for work of Global A
Education and International Leadership Development of Worldwide
Ministries Division, or its successor for its international educational
mission efforts in Ethiopia, with preferences
41. 057717 3,000 D Executive Director's | |PC(USA) BHM - [Per 6/21/2011 cy pres order] Modified so that A
Office income may be used instead by General Assembly Mission Council
or its successor to create resources for use by churches to assist in
providing Christian education, preferably to unchurched persons,
and to assist churches in promoting such Christian education work
42. 057726 16,594 D World Mission PC(USA) COEMAR - Exclusively in aid of charitable medical or A
surgical work in foreign missions
43. 057968 3,419 D Compassion, Peace & | [PC(USA) - Principal and income to General Assembly of the A
Justice PC(USA) for Presbyterian Hunger Program
44, 061302 37,500 D Racial Ethnic & PC(USA) - Developing and training persons for leadership in Negro A
Women's Ministries | |race in the United States; if, in discretion of BNM of the PC,
purpose is not feasible or is unnecessary, income so paid to it shall
be feasible or is unnecessary, income so paid to it shall be used by
Board for such educational and charitable purposes as it shall deem
best, having regard particularly to its most urgent needs; decision of
said Board shall be final and binding upon all persons in interest
45, 061303 37,500 D Racial Ethnic & PC(USA) - Developing and training persons for leadership among A
Women's Ministries | |American Indians; if, in opinion of BNM of the PC, purpose is not
feasible or is unnecessary, income paid to it shall be used by Board
for such educational and charitable purposes as it deems best;
having regard particularly to its most urgent needs; decision of said
Board final and binding upon all persons in interest
46. 062228 190 D World Mission PC(USA) - Foreign missions of United Presbyterian Church of A
America
47. 070969 25,486 D Theology, Formation | |PC(USA) - For educational, benevolent and charitable programs of A
& Evangelism church as directed by General Assembly
48. 203012 771 D Executive Director's | |PC(USA), A Corporation - It is my wish, but not my direction that A
Office such shares be used for foreign missions
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49. RPOGA 6,859 F GA Unrestricted PC(USA) - 34% - To support global education/leadership T
development through scholarships administered by Office of Global
Education/Leadership Development and its successors; 33% - To
support work for environmental justice through Office of
Environmental Justice and its successors; 33% - To support work of
Presbyterian Church educators through Association for Presbyterian
Church Educators and its successors

50. 102373 21,157 OTGA GA Unrestricted PC(USA) - Unrestricted A

51. 102288 9,205 OTGA GA Unrestricted PC(USA) BNM - Unrestricted A

52. 102298 23,800 OTGA GA Unrestricted PC(USA) - Unrestricted A

53. 102300 1,717 OTGA GA Unrestricted PC(USA) COEMAR - Unrestricted A

54. 102302 54 OTGA GA Unrestricted PC(USA) COEMAR - Unrestricted A

55. 102304 1,700 OTGA GA Unrestricted PC(USA) BHM - Unrestricted A

56. 200248 8,655 OTGA GA Unrestricted PC(USA) COEMAR - Income to general foreign missions of A
PC(USA)

57. 200249 8,655 OTGA GA Unrestricted PC(USA) BHM - Income to general Board of Home Missions A

58. 200258 486| | OTGA GA Unrestricted PC(USA) COEMAR - 23.5% income to COEMAR A

50. 200259 486| | OTGA GA Unrestricted PC(USA) BNM - 23.5% income to BNM A

60. 200263 357| | OTGA GA Unrestricted PC(USA) BNM - 50% BNM - Northern Church IRG A

61. 200264 357| | OTGA GA Unrestricted PC(USA) COEMAR - 50% income to COEMAR A

62. 200270 785 OTGA GA Unrestricted PC(USA) BNM - .0860388 of net to BNM for memorial fund of A
Frederick D. Secor Family

63. 200271 729 OTGA GA Unrestricted PC(USA) BCE - .0799732 of net to BCE for Memorial Fund of A
Frederick D. Secor Family

64. 200272 311 OTGA GA Unrestricted PC(USA) COEMAR - 1/4 net income to BFM - Unrestricted A
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65. 200273 156 OTGA GA Unrestricted PC(USA) BHM - 1/8 net income to BHM - Unrestricted A
66. 200283 8,670| | OTGA GA Unrestricted PC(USA) COEMAR - 1/2 to BFM of PC(USA) - Unrestricted A
67. 200284 8,670 OTGA GA Unrestricted PC(USA) - 1/2 to BHM of PC(USA) - Unrestricted A
68. 200288 3,000 OTGA GA Unrestricted PC(USA) COEMAR - 1/4 net income BFM - Unrestricted A
69. 200289 3,000 OTGA GA Unrestricted PC(USA) BHM - 1/4 net income BHM - Unrestricted A
70. 058965 500 C Compassion, Peace & | |PC(USA) Presbyterian Disaster Assistance - The Disaster Response A
Justice Endowment Fund ensures a continued witness of the PC(USA) and
its partners worldwide to the healing love of Christ as it provides
human, financial, and material resources to disaster survivors
71. 094021 100 C World Mission PC(USA) - Income to General Assembly for work of Global A
Education and International Leadership Development of Worldwide
Ministries Division, or its successor for its international educational
mission efforts in Ethiopia, with preferences
72. 058849 500 C World Mission PC(USA) - For Christian Women's Health Organization of A
Cameroon - ECO #048010; should Christian Women's Health
Organization of Cameroon - ECO #048010 cease to exist or cease to
be a mission program of Beneficiary (PCUSA), net income shall be
paid to Beneficiary (PCUSA) for Ministry to Handicapped Children |
China, ECO #864225
73. 201557 400 C Compassion, Peace & | |PC(USA) - One Great Hour of Sharing Offering A
Justice
74. 054800 20,066 D World Mission PC(USA) - Solely for foreign medical missionary work A
75. 057696 3,921 D World Mission PC(USA) - "EIGHTH...[establishes a $100,000 trust for St. Paul A
Presby Church, Philadelphia, PA]; in the event said Church shall go
out of existence, | give said net income unto the Board of Foreign
Muissions for missionary work of PC(USA) or its successors
76. 057697 4,000 D World Mission PC(USA) - For overseas work of Commission on Ecumenical A
Mission and Relations
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7. 057723 3,539 D World Mission PC(USA) — Income applied toward preparation of Christian students A
born outside U.S. desiring to enter Christian missionary work or
work complementary to missionary program in their native countries
and requiring funds to be educated either within the U.S. or in
educational institutions under jurisdiction of board located outside
U.S., it being duty of board to determine need and usefulness of such
students in overall Christian program of all denominations (see trust
for restriction in its entirety)
78. 057726 16,594 D World Mission PC(USA) COEMAR - Exclusively in aid of charitable medical or A
surgical work in foreign missions
79. 061301 5,709 D World Mission PC(USA) - Income to be paid to the Home Missionary Board for A
Sabbath School work in the PCUSA, or its successor, to be
expended by said Board for the following purposes (see copy of will
for restriction in its entirety)
80. 063182 5,762 D Theology, Formation | |PC(USA) BCE - Scholarship aid to needy students attending A
& Evangelism Princeton Seminary at Princeton, NJ, and such other seminaries as
Board may from time to time designate
81. 070969 24,793 D Theology, Formation | |PC(USA) - For educational, benevolent and charitable programs of A
& Evangelism church as directed by General Assembly
82. 200224 29,886 D Theology, Formation | |PC(USA) - For purpose of publication and extension of Gospel of A
& Evangelism Jesus Christ on continent of North America by employment and
support of ministers and missionaries, erection of church edifices,
establishing and supporting of schools for secular and religious
training
83. 200226 217 D Racial Ethnic & PC(USA) - To be used for purposes of Board of Home Missions of A
Women's Ministries | |United Presbyterian Church of North America
84. 203012 186,000 D Policy Administration| |PC(USA), A Corporation - It is my wish, but not my direction that A
& Board Support such shares be used for foreign missions
85. 061300 7,877 L Church Loans PC(USA), A Corporation - For construction of a Sunday School A
Building
86. RPOGA 7 F GA Unrestricted PC(USA) - Unrestricted T
87. 102373 47,822 OTGA GA Unrestricted PC(USA) - Unrestricted A
88. 102285 149 OTGA GA Unrestricted PC(USA) BNM - Unrestricted A
89. 102288 10,123 OTGA GA Unrestricted PC(USA) BNM - Unrestricted A
90. 102289 8,356 OTGA GA Unrestricted PC(USA) - Unrestricted A
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