Special Ministry Update (SMU) instructions





April, 2015

Thank you for agreeing to this important part of your work – expressing for the church the impact of the work in which God has called you and your global partner to be engaged.  We want to be able to share your story with our US partners who have invested themselves through prayer and their financial sacrifice so that the impact of your work is possible.  

Please write this in story form – with the answers to the questions in flowing paragraphs, and not in numbered sentences.  We want this to be conversational and inspirational.  The completed piece should be no longer than two pages, and should be sent as a WORD document.  Photos should be sent as attachments for incorporation in final report.

Below, please find a list of the necessary criteria needed for your Special Ministry Update.

The Special Ministry Update must have the following information:

1.  Why has your international partner requested your presence and partnership to fulfill their vision and dreams?

2. What goals did the international partner and you have this year and were you both able to accomplish them and to what degree?

3. What impact have you seen from the relationship with your international partner and work you do together?  This area must demonstrate impact with an illustration of numbers.  For example: 

We trained 172 farmers: 


Who in turn each trained more than 10 others in organic agricultural techniques 
 
And we installed irrigation systems to combat climate change 
We empowered 315 women: 

By providing info on their rights to respond to domestic violence 
Giving 5,000 livestock animals to improve their economic opportunities 
Extending $21,000 in microloans to start 90 small businesses 
We trained 423 youth leaders ages 7-12 in areas of: 

Leadership 
Arts 


Sports 
 
Drug and abuse prevention 
In total, we directly reached more than 2,000 men, women and youth. In turn, they trained their 

neighbors, creating communities with better economies, stronger, more hopeful families, able 

to effect change on their own.

4. In your update, describe a person who received the benefit of you and your international partner’s work together.  Describe the person, their story and the impact this work had on their lives.

5. Send pictures of your current community, people living in that community or of your work.

If you have any questions, please contact the staff member who invited you to write this SMU.

