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Item 16.1 
COGA/PMA Joint Session - February 3, 2016 

FOR ACTION 
	

JOINT REPORT OF THE COGA/PMA EXECUTIVE COMMITTEE 

BUDGET REPORT FOR THE COGA/PMA MEETING FEBRUARY 3RD, 2016 

 
 

I. Information 
BUDGET PERFORMANCE 2015 

Revenue 
OGA had an approved funding source budget of $12,583,937. The actual funding was 
$12,072,159. This $511,778 negative variance is due to (1) Per capita under budget by $176,000 
(1.4%), (2) investment income under budget by $144,000, and (3) unrealized losses, not 
budgeted, on an investment of $189,000. Overall funding has declined 4.1% from the expected 
budget. 
 
Expenses 
OGA‘s expense budget was $12,851,570 and actual was $11,897,168. This provides a positive 
variance of $954,402 or 7.4% less than allowed by the approved budget. OGA continues to 
exercise fiscal restraint in use of funds to provide its mandated services. It is a responsibility 
taken very seriously at all levels of the OGA. This is a trend of positive performance that 
stretched over many years. Expenses were under budget in all ministry areas as well as in the 
PMA allocation (NOTE: The PMA expenses were verified with PMA fiscal leadership as 
accurate. It is possible that year end adjustment could impact this estimate). 
 
The one cost that will exceed budget is the estimate for uncollectable Per Capita Apportionment. 
The 2015 budget was $1,000,000. The actual needed to properly set the year end receivable 
reserve is $1,200,000. 
 
Net to Reserve 
OGA had a budget loss of $267,633 before any use of reserves. 2015 is expected to provide a net 
surplus of $181,294 or a positive budget variance of $448,927. The slight surplus accrues to 
reserves. 
 

II. OGA Budget Request Revised 2016 and Proposed 2017 and 2018 
 
Assumptions 
 

2016 Revised Budget 
The 2016 was approved by the General Assembly. OGA is requesting the following budget 
modifications: 

• Reduce OGA 2016 budgeted non salary expenses as agreed to by OGA Leadership by 
$382,550. The expense is detailed in the attached budget presentation in the account 
detail section. 

• RE- instate the Records Manager position at a grade 18 (position description attached) 
that was eliminated in 2013 as a result of the OGA staffing restructure. OGA 
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recommends that the salary is a component of the Shared Services account as this 
position serves all the agencies in a unique manner. RATIONALE:  The lack of this 
position located at the OGA home office has reduced the identification and collection 
of records from the PCUSA Agencies located in the Louisville area. PHS and Gradye 
Parsons made several attempts to solicit cooperation from the agencies as part of a 
voluntary program. This has proved unsuccessful. The Stated Clerk and PHS believe the 
lack of records including important electronic records are not properly saved for future 
use. Further, OGA is concerned about the legal jeopardy of not having these records 
given the issues facing the National Church and its agencies. 

• All other previously approved assumptions remain the same for the 2016 Per Capita 
Budget 

 

2017 Budget  
Assumptions 

• Increase the 2016 Per Capita rate of $7.12  by 3% to $7.33 
• Membership would decline by 75,000 members 
• Increase staff salaries by $1,000 each  
• Benefit increase of 1.5% (NOTE: this could change downward when we 

understand the impact of the new BOP benefit options proposal ) 
• Continue the projected non salary cost reductions started in 2016. This would yield 

approx. 3% in projected saving ($312,000) in 2017 

The projected costs for OGA operations for 2017 are $12,647,188. Projected funding is $11,770,982. 
This would require the use of $876,203 in reserves. Without the Per Capita increase and the expense 
reductions the needed reserves would be $1.5 Million dollars.  

 

2018 Budget 
Assumptions 
• Increase the Per Capita 2017 rate from $7.33 to $7.55 (3%) 
• Membership would decline by 75,000 
• Increase staff salaries by $1,000 each  
• Benefit increase of 1.5% (NOTE: this could change downward when we understand 

the impact of the new BOP benefit options proposal ) 
• Continue the projected non salary cost reductions started in 2016. This would yield approx. 

3% in projected saving ($320,000) in 2018 

The projected 2018 OGA expenses for operations are $12,738,784. Projected funding is budgeted at 
$11,551,195. This will require the use of $1,187, 589 in reserves to break even. The reserve need 
without the Per capita rate increase and cost savings is $1.86 million dollars. 
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III. DISCUSSION 

OGA as other agencies is face with declining funding. In 2013 OGA reduced staffing and costs. The 
approved 2014 budget was $14,328,000 in expenses OG is proposing 2018 costs at $12,738,000. The 
2014 budget adjusted for inflation at 2% would be $15,540,000. This compared to our proposal 
calculates the real dollar costs reductions that started in 2013 and will continue thru 2018 as 
$2,802,000. 

OGA Leaders and staff worked hard to identify areas for efficiencies. We reviewed no fewer than 7 
different scenarios of possible budget outcomes. We have responded to declining funding 
aggressively without proposing to reduce services.  

We also believe that more staff reductions at this time would compromise our ability to effectively 
serve the church as we are mandated. Therefore we have not included any staff reduction in this 
proposed budget. We are requesting that the Per Capita rate increase modestly by 3% for 2017 and 
2018. No single issue was debated more thoroughly. Our proposal of cost reductions, per capita rate 
increase, and the use of reserves, provides OGA with time to participate in the potential 
reorganization discussions and further discern its own delivery of services. We understand that 
further reductions might become necessary in the future. We strongly believe that now is not that 
time. 

Our proposed budgets insure that OGA will meet the reserve requirement of 30% of annual 
expenses thru 2012 as you can see in the Statement of cash flow. Without the Per Capita rate increase 
and cost reductions we would fail to meet this requirement by the end of 2017. 

 

IV. FOR ACTION 
 
RECOMMENDATIONS TO COGA/PMA 
 
1. Approval of revised 2016 Per Capita Expense Budget totaling $12,434,777.  

2. Approval of 2017 Per Capita Expense Budget totaling $12,747,185 and the 2018 Per 
Capita Budget totaling $12,735,784. 

3. Approval of a requested General Assembly  

a. Per Capita rate of $7.33 in 2017 

b. Per Capita rate of $7.55 in 2018 

4. Approval of an amount of $1,365,540 be designated from the 2017 Per Capita budget 
for the 223rd General Assembly in 2018. 

5. Approval of the Designated Budget expenditures of $1,830,588 for 2017 and $2,071,838 
for 2018 
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