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PRESBYTERIAN COMMITTEE ON THE SELF-DEVELOPMENT OF PEOPLE (SDOP)

“People Investing in People”
CRITERIA

The following standards are used by Self-Development of People Committees to determine whether a project is valid for funding within this ministry. The standards include the following criteria:

Projects considered must:

1. Be presented, owned, and controlled by the group of economically poor people who will benefit directly from it.
2. Address long-term correction of conditions that keep people bound by poverty and oppression. This will utilize some combination of the SDOP core strategies to promote justice, build solidarity, advance human dignity and advocate for economic equity.
3. Be sensitive to the environment while accomplishing its goal(s) and objectives.
4. Not advocate violence as a means of accomplishing its goal(s) and objectives.
Projects presented for funding will:
5. Describe, in detail, its goal(s) (the point of the project), its objectives (the specific steps the group will take to accomplish the goal(s)), the way the direct beneficiaries will be involved in all stages of the project, and the methods to be used to achieve the goal(s) and objectives. It will also specify how those methods align with the SDOP core strategies.
6. Describe fully the resources known to be available for its support, including a description of a) those within the community, b) those available to the community, and c) the in-kind and other financial resources sought or to be sought.
7. Contain a balanced income and expenditure budget.  A financial plan showing expected income and expenditures over the funding term of the project will be included.
8. Specify an evaluation plan that includes how progress towards the stated goal(s) and objectives will be evaluated, and when the evaluation will be made. This plan will also outline how progress toward the goal(s) and objectives align with the SDOP core strategies. 
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PRESBYTERIAN COMMITTEE ON THE SELF-DEVELOPMENT OF PEOPLE (SDOP)

“People Investing in People”
SDOP Core Strategies:
Promoting Justice 

Building Solidarity 

Advancing Human Dignity 

Advocating for Economic Equity

SDOP Program Measures

While each project and community with whom SDOP partners is unique and varied, we have developed a set of program measures to cohesively tell the story and impact of our combined work. SDOP partners are asked to consider and report how their work contributes to these measures, both quantitatively and qualitatively.  Projects are not expected to demonstrate progress in all of the measure areas or even in each of the examples provided. Instead, each project will report what resonates with the results of their work.
· Develop diverse leadership/membership/engagement includes counts of participants involved in leadership activities, their diversity and the degree of engagement.
· Realize social justice achievements includes justice measures that build power for the economically poor and oppressed. This can be measured, for example, in changes in policy, transformation of unjust practices, increased independence and increased representation. 
· Strengthen relationships, communication and collaboration includes counts of outreach activities into the community and the partnerships formed or strengthened. 
· Expand education and skills development includes counts for the number and types of trainings and technical assistance.
· Increase economic development opportunities includes the reporting of activities related to strengthening economic opportunities for group members.
· Enhance quality of life includes measures of change and improvement across a broad spectrum of issues including health, housing, food security, transportation, safety, etc.
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Please provide specific and detailed answers, failure to return the final progress report will result in the group not being able to submit further requests to Self-Development of People. 

Please elaborate in each question and use additional pages as needed. The final progress report (including the final narrative, evaluation and financial report) should be around 5-8 pages. This report should be a compilation of the entire project period.
Overall Project Information

1. Project name, reference number, address, phone, email, website and contact person.

2. What was the start and end date of this project?

3. What was the overall goal(s) of the project?  Did the goal(s) remain the same throughout the funding period?

Project Results 

4. Did the project achieve its goal(s)?    If not, why not?  If so, describe briefly here the overall impact.

5. Use the enclosed evaluation report to specify the impact of your project. In the indicator column, be sure to specify number and/or percentage of progress. For example, include number of people who benefitted from the project, or the percentage of change as a result of the project. In the final column, match this impact to the measure category defined by SDOP.
6. Please summarize the projects major accomplishments and/or successes? Please include any successes that were unanticipated. (While the evaluation report describes the specific activities, outcomes and outputs of the project, this question is asking you to summarize the overall accomplishments.) 

Project Stories

7. Please share electronic files of stories (remember to mention SDOP in the articles) and clear pictures of your group in action. SDOP will use these pictures and articles to evaluate our partnership, promote and to interpret it to the Presbyterian Church members.  
8. How have the people directly benefiting from the project been involved in it and continue to be involved?

9.
Tell a story about the most rewarding part of the project.
10.
What has been the most difficult part of the program and what did you do to ease the difficulty?

11.
What were the major lessons learned? 
Project Budget

12.
**Financial report: Indicate exactly how the funds were used throughout this grant that this final report covers as per the budget approved by the Presbyterian Committee on the Self-Development of People. This budget is detailed in the grant award letter that you received.

**Narrative and financial report outlines are available on our website http://gamc.pcusa.org/ministries/sdop/reporting-forms-and-dates/**
Project Partnerships

13.
Please indicate (by checking the appropriate box) the effectiveness of your partnership with the following SDOP groups. 

	SDOP Group
	Not effective
	Somewhat Effective
	Effective
	Very Effective
	Not applicable

	Site visit team
	
	
	
	
	

	National Committee Members
	
	
	
	
	

	National Office
	
	
	
	
	

	Local Presbyterian Churches
	
	
	
	
	


Please comment on your selections as desired.

14.       Were any collaborative efforts established with other organizations as you worked on this project?  If so, please identify the organizations and evaluate the efforts.

	Partner Name
	Not effective
	Somewhat Effective
	Effective
	Very Effective
	Not applicable

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Please comment on your selections as desired.

15. 
If your project received technical assistance from other sources during the funding period please identify the source. Would you recommend this organization/individual to future projects?

16. 
Please include any additional comments for SDOP.

Final Narrative Report  
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